THE PROCUREMENT PROCESS IN ARKANSAS

Procurement touches almost every commodity or service that State government
provides. State procurement professionals have the opportunity to help ensure that the
State is making economically sound procurement decisions.

All procurements follow a general procurement process, which is outlined in the
following flowchart.

General Procurement Process

The contractor is selected

Organization staff The requisitioner The buyer selects the :
member alerts the creates a purchase procurement method and el il e t_D [
L s procedures established for
requisitioner of a need » requisition (PR) »| executes the purchase " the procurement method
to purchase a and forwards it according to the and (b) based on the best

commaodity or service. to the buyer. selected method.

value to the State.

selctonofneconracirs | | TemaEiabeste | | et enen Payments

are\':gw'?;:ga?gpm;ﬁﬁgl > procurement method the service and invoices > n;ggﬁ;&g:e

Pprop pe! . procedures. the State. .
06072023 Page1of1



