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INFORMATION FOR EVALUATION 
 

• Provide a response to each item/question in this section.  Prospective Contractor may expand the space 
under each item/question to provide a complete response.   

• Do not include additional information if not pertinent to the itemized request. 

 Maximu

m RAW 

Score 

Availabl

e 

E.1 MINIMUM QUALIFICATIONS 
1. Describe your company’s experience providing services such as those described 

in this RFP and how that experience meets or exceeds the Contractor Minimum 
Qualifications set forth in Section 2.4. Include details on your company’s status as 
an SAP Partner Center of Expertise.  
 

Company has extensive experience in working across public sector enterprises offering 
SAP implementation strategy, design, configuration, integration, and post-
implementation support.  

Company is one of the few SAP consulting firm in USA that focuses its practice 
specifically in Public Sector. Company has been working with Public Sector clients for 
last 11 years. Our consultants understand public sector culture; they understand public 
funds accounting, contract accounting (PSCD), Real Estate  (RE-FX), GASB-87 
Accounting and reporting, CAFR reporting, budgeting, new G/L, investment 
management, BPS, BCS, PBF, Treasury, CFM, Grant Accounting, VIM, CRM, Public 
procurement, SRM, Mobility, GRC, HANA Migration, Enterprise Portal and other 
requirements that makes Public Sector unique. 

Company is proud of our workforce of senior SAP consultants who are trained 
and certified in new technologies like HANA. Our high-performance work teams are 
expert at both Activate and our own SAP implementation methodologies, which ensures 
on time and on-budget delivery of the highest quality results.  We provide following 
services for effective transition to stable SAP environment.  

• Project management  

• Functional services  

• Business process optimization  

• Technical Objects fixing 

• Custom Development (Fiori, Mobility) 

• Basis support and HANA Migration 

• End-user training  

• Go Live support 

Unique proprietary tools and methodologies have given Company an unparalleled 
advantage and expertise in SAP space. We believe that each of our customers has 
unique situations and goals, and that there is no one solution fits all approach. Our 
balanced spread of expertise is ideal for Public Sector clients. 

Company has been involved in deploying and supporting SAP Real Estate (RE-
FX), SAP Contract and Lease Management (CLM) solutions to many public sector 
clients since last 11 years. Most of our public sector clients are using CLM including 
City of Tacoma, Tacoma Power, Bernalillo County-NM, City of Portland, Colorado 
Department of Transportation, Queens Library, Clark County, New York Power Authority, 
South Florida Water Mgmt, City of San Diego, Port of San Diego, and many local 
government clients.  
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Examples are numerous but we will highlight a very recent SAP RE-FX GASB87 
Compliant CLM implementation for State of Colorado transport agency, which is 
similar in scope and complexity as contemplated by State of Arkansas. 

CDOT SAP RE-FX GASB-87 CLM Implementation:  

Company was selected by CDOT for the implementation of the SAP Real Estate 
Management (SAP RE-FX) to account for the changes detailed in the GASB 87 rules for 
the way governments account for Leases (outbound and inbound). Company was 
chartered to understand & document the requirements, propose a suitable SAP solution 
design, and configure/install all the necessary components for the SAP RE-FX software 
to meet the provisions of the Requirements.  

Following requirements were planned in the provided SOW. 

• Architect REFX and GASB 87 for Lease Accounting Valuation Compliance in SAP 
RE-FX CLM 

• Requirement gathering, blue printing, configuration, testing, training and facilitating 
RICEF developments 

• Focus on Payment Schedules, Renewals, Terminations 

• Financial postings and controlling postings for all rent expenses and valuation 
postings. 

• Data migration, Testing and reporting 

• CDOT’s existing Master and Transactional data to be reviewed. 

• Approximately 1,100 Lease-In and about 25 Lease-out contracts currently 

• Use Treasury-Partner (TR-BP), SAP Business Partner (BP), and Customer-Vendor-
Integration (CVI) 

• Knowledge Transfer: Transition all SAP RE-FX information and accurate 
documentation to CDOT’s 

• support team(s) for the purpose of CDOT maintaining the post-environment without 
contractor assistance. 

• Configure security roles for CDOT users. 

• Documentation of System Configuration. 
 
Company lead the SAP RE-FX GASB87 CLM solution rollout project from planning to 
successful transition to production environment. Company’s solution deployment team 
utilized SAP best practices and our proven approach for the CDOT solution rollout. 
Company’s used high performance SAP team and delivered the project on-time and 
within budget. 

During the Blueprinting phase Company consultants worked side-by-side with CDOT 
resources. Company consultants demonstrated GAP and GAP solutions and educated 
CDOT resources as they perform their activities. This approach gave CDOT resources 
lots of confidence and hands on with SAP RE-FX GASB87 Lease Management. By the 
end of Blueprinting, CDOT resources were confident with SAP RE-FX leasing solution 
prepared for CDOT. 

The SAP RE-FX GASB87 compliant CLM solution was successfully deployed in 5 
months. CDOT is extremely happy with the on-time on-budget quality outcome of SAP 
RE-FX GASB87 compliant CLM solution and project deployment by Company. 

CDOT has recognized Company as a trusted SAP services partner to establish a strong 
foundation to build the future SAP Application. CDOT SAP management issued a letter 
of recommendation for the successful deployment of SAP RE-FX GASB87 
compliant CLM solution. 
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Company tracks its own performance based on responsiveness, timely deliverables, 
quality of deliverables and customer satisfaction. Company provides the project 
management reports to the Senior Management for optimization and planning of 
resources in line with the business objectives. 

Company is an SAP services partner in PartnerEdge program. As an SAP services 
partner Company focuses exclusively on the delivery and development of SAP solutions, 
and offers the full range of SAP advisory, implementation, development, upgrade, and 
support services to public sector enterprises. One of Company subsidiary is a certified 
Silver partner with SAP’s PartnerEdge program. 

As elaborated our long successful experience of delivering SAP implementation and 
support services including SAP RE-FX GASB87 compliant solutions which exceeds the 
Minimum Qualifications required by RFP. 

We are overly excited about this project because we have recently completed one of the 
most successful public-sector SAP GASB87 CLM implementations for Colorado 
Department of Transportation (State of CO agency). The same proven team is available 
as a resource pool to build the best team for the State of AR engagement. 

The scope of CDOT project was identical to what State of AR is planning.  We are 
sure that there is no other company in public-sector space who can bring a team 
with these credentials together. We will deliver an entire team that has been 
working together at CDOT, which is very similar to the State of AR project, and 
knows exactly what they will be facing and how to manage the issues for a project 
of this scope and complexity.   

 
2. Provide names, contact information, and contract details for at a least three (3) 

government entities in the United States for whom you have successfully provided 
services of a similar size, complexity, and scope to this engagement, that have 
either been completed within the last five (5) years or are active projects. At 
minimum, one (1) of the references provided must be for an SAP CLM 
implementation. Each reference chosen should clearly demonstrate the 
Prospective Contractor’s ability to perform the Scope of Work described in the 
RFP. 

Reference 1 – SAP RE-FX GASB87 Compliant CLM Implementation 

Colorado Department of Transportation, CO         https://www.cdot.gov 

Company Background 

Industry: Public Sector -CDOT is the principal department of 

the Colorado state government that administers state 

government transportation responsibilities in the state. CDOT is 

responsible for maintaining 9,144-mile highway system, 

including 3,429 bridges with over 28 billion vehicle miles of 

travel per year. CDOT's Mission is "To provide the best multi-

modal transportation system for Colorado that most effectively 

moves people, goods, and information.  

Street Address: 4201 East Arkansas Avenue, Denver, CO  80222 

Contact 2 – CDOT SAP RE-FX 

GASB 87 CLM Project Manager 

Mariusz Dewicki, SAP Project Manager - Business Technology 

Branch 

Phone: 303-757-9735 

mariusz.dewicki@state.co.us   
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Contact 2 – CDOT SAP/IT 

Coordinator 

Gregg Miller, Application Architect 

303-757-9140            

gregg.miller@state.co.us 

Brief description of the contract: 
Multiple Contracts. Multi-year contract for IT Management, 

Consulting and Staff augmentation services 

Brief description of SAP RE-

FX GASB 87 CLM Project 

service  

The scope covers the implementation of the Real Estate 

Management (RE-FX) Implementation to account for the 

changes detailed in the GASB 87 rules for the way 

governments account for Leases (outbound and inbound). 

Company provided Management, Functional and Technical 

Work: 

• Project Management 

• Blueprinting and GAP analysis 

• Application Enhancements  

• Systems Build and Support 

• Technical Development 

• End User Training 

GASB87 Project Duration: Feb 2020 to July 2020 

Brief description of service levels 

provided, and services 

performed: 

SAP Applications, New functionality implementation, App 

Support, Functional and Technical Development 

• Currently providing services in all the categories: Project 

Management, Functional, Security Support, Provided SAP 

consulting and Staffing services 

Company provided Management, Functional and Technical 

Work: 

• Project Management 

• Application Enhancements and Software Development 

• Systems Build and Support 

• Database and Infrastructure Support 

• Technical Development 

Contract Period July 2013 - Ongoing 
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Reference 2 – SAP Functionality Implementation, Enhancements and Support 

City of Tacoma, WA          http://www.cityoftacoma.org/ 

Company Background 

Industry: Public Sector - Tacoma is a mid-sized urban port 

city in and the county seat of Pierce County, Washington. 

Comprised of 21 departments and offices, the City is 

committed to providing high-quality, innovative, and cost-

effective municipal services that enhance lives and improve 

Tacoma’s neighborhoods and business districts.  

Contact Name: Kathy Vaughan, SAP Program Manager 

Address: 733 Market Street, Fifth Floor, Tacoma, WA 98402 

Phone, including area code: 253-502-2234        

Email address: kvaughan@ci.tacoma.wa.us 

Brief description of the contract: 
Multiple Contracts. Multi-year contract for SAP Management, 

Consulting and SAP Staff augmentation services. 

Brief description of service levels 

provided, and services performed: 

SAP Assessment, Fleet Management Blueprint, Software 

development, SAP and Infrastructure Support. Major 

achievements were  

• Identified areas for improved efficiency and cost 

reductions, 

• Recommended Improvement Initiatives 

o Business Process Governance, Training & Org 

Improvements, 

o Application Corrections, Infrastructure Improvements,  

o IT Services, Processes, Organization, and Staffing  

Company Performed the SAP Mgmt, Functional and 

Technical Work: 

• Application Enhancements and Software 

Development 

• Systems Build and Support 

• Database and Infrastructure Support 
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Contract Period  20th October 2013 till Current 

 

 

Reference 3 – SAP Functionality Implementation, Enhancements and Support 

Durham County, NC       http://www. dconc.gov 

Company Background 

Industry: Public Sector - Durham County is a county located 

in the U.S. state of North Carolina. The Durham County 

Board of Commissioners is the governing body of Durham 

County.  

Name: Barbara Torian, Director of Shared Services Center 

Street Address: 200 East Main Street, Durham, NC 27701 

Phone, including area code: 919-560-7090                

Email address: btorian@dconc.gov 

Brief description of the contract: SAP Upgrade and Support services. 
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Brief description of service levels 

provided, and services performed: 

SAP ERP Upgrade, BI/BW, Budgeting Application 

Upgrade & Support:  

• Company provided SAP Management, Functional and 

technical guidance for server hardware for the new 

version and migrated all existing data and functionality to 

the new data warehouse.  

• Implemented a comparable solution to ensure current 

processes, procedures and data moving from ERP to 

Data Warehouse continues uninterrupted. 

• Ensured Durham County’s budget preparation processes 

function correctly and efficiently. 

Company Performed the Mgmt, Functional and Technical 

Work: 

• Project Management 

• Application Enhancements and Software Development 

• Systems Build and Support 

• Database and Infrastructure Support 

Contract Period Nov 2012 till Current 
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E.2 DESIGN  
1. Provide examples of Project Design work products. The examples should 

demonstrate the Prospective Contractor has a thorough understanding of all 
activities required to seamlessly design the proposed solution.  

Company proposes to bring to State of AR its knowledge, tools, templates, and best 
practices on similar SAP GASB87 CLM rollout experiences. Our methodology is built 
on SAP’s Activate methodology with added advantages/features. Company will 
utilize best practices for the State of AR requirements through the proposed 
approach. The solution modeled by Company and work product produced have been 
fine-tuned with Experts with many years of experience with complex SAP rollouts.   

Company will review the current state of AASIS’ existing SAP landscapes in order 
implement an appropriately sized, fully-operational SAP HANA-based solution. 
Project Design work products will be developed throughout the project starting from 
early phase of planning to transition to GASB87 compliant CLM solution. Following 
table defines a listing of expected deliverables/work products. 

Project Phase Deliverables 

Prepare • Project Team Charter 

• Project Team Organization Chart 

• Project Staff Plan 

• Project Work Plan 

• Communication Plan 

• Project Standards and Procedures 

• Project Reporting 

• Issue Resolution Plan 

• Discuss Technical Architecture Design-Baseline 

• Knowledge Transfer Plan, End User Training 

• Necessary SAP and non-SAP software and hardware 

requirements will be inventoried by Company and 

submitted to CLIENT. 

• Final project plan ready, with milestones, deliverables 

and showing the roles with the assigned people and 

a short description of their tasks and responsibilities. 

Explore 

• Fit-Gap 

• BPP 

Documentation 

• Test Planning 

• GAP-Fit Analysis 

• Blueprint Document 

• SAP Technical Environments Established 

• Architecture diagrams of future landscape 

• System Administration Procedures Document 

• End-User Training Plan 

• Stakeholder Management deliverables 

• Business Readiness deliverables 

• Security Fit-Gap Review 

• System Test Report 

• UAT Test report 

• Configuration of new functionality 

• Demo new functionality 

• Document new functionality in BPPs 
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Realize 

• Development 

• Configuration 

Testing 

• Prepare DEV environment for SAP RE-FX. 

• Perform Configuration in DEV and QA 

• Complete development of Tech objects 

• Final Unit Testing Sign-Off 

• Integration Test Plan 

• Integration Testing Sign-Off 

• Stress Testing Sign-Off 

• End user communication plans 

• Business readiness assessment 

• User Manual (Business Process Procedures for new 

transactions and Procedures) 

• Update training Material 

• System Test Report 

• UAT Test report 

Deploy • Add new configuration to PRD system 

• Migration Plan 

• Postproduction Support Plan 

• Production Cutover Plan 

• Cutover Testing Sign-Off 

• Updated Help Desk Procedures 

• Conduct training as per Training plan 

Run • Cutover/Migration/Production 

• System sign off 

• Resolved support Requests 

• Lesson Learned 

• Knowledge transfer to Client support Team 

During the Explore phase Company consultants work side-by-side with client 
resources. Company consultants will demonstrate GAP and GAP solutions and 
educate client resources as they perform their activities. This approach will give 
client resources lots of confidence and hands on with SAP RE-FX. By the end of 
Blueprinting, client resources will be confident with SAP RE-FX leasing solution 
prepared for client.  

During realization and testing Company takes an approach which has quality 
engrossed in each activity and processes which produces quality deliverables and 
work products. A sample of following work product examples are shared below. 

• A sample version of blueprint developed for CDOT by company for SAP RE-
FX GASB87  

• A sample version of SAP RE-FX GASB87 CLM config documents developed 
during realization. 

• Testing Results 

• A Cutover Checklist 

• A User Training Document 
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SAP RE-FX GASB87 CLM Blueprint Sample 
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SAP RE-FX GASB87 CLM Config Document Sample 
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Testing Approach - Sample 

  

SAP RE-FX GASB87 CLM Testing Results 
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An SAP RE-FX GASB87 CLM user Training Document 

 

A Cutover Checklist 

 

Salil
Rectangle



Technical Proposal Packet  Solicitation No. SP-21-0025 

24 

 

 

 

E.3 IMPLEMENTATION 
1. Provide an Implementation Plan. The Implementation Plan should demonstrate that the 

Prospective Contractor has a thorough understanding of all activities required to 
seamlessly implement the proposed system. The proposed Implementation Plan must 
address and meet or exceed all requirements set forth in Section 2.8 of the RFP. If 
proposing an alternative approach, please include at a minimum, a detailed description of 
the approach, pros/cons and expected outcomes of utilizing the alternative approach.  

 

Proposed Implementation Approach and Plan 

Company proposes to bring to State of AR its knowledge, tools, templates, and best practices on 
similar SAP GASB87 CLM rollout experiences. Company’s SAP Implementation methodology 
is built on SAP’s Activate methodology with added advantages/features. Company will 
utilize best practices for the State of AR requirements through the proposed approach. The 
solution modeled by Company in this proposal has been fine-tuned with Experts with many 
years of experience with complex SAP rollouts. 

Company will lead the SAP RE-FX rollout project from planning to successful transition to 
production environment. Our Project Organization philosophy is based on a true spirit of 
partnership with our customers, sharing of knowledge and transparency at all levels 
for the successful implementation of the project. Company manages projects in 
accordance with a disciplined process, which is documented in our Project Management 
Guidelines. This guide contains the principles, guidelines techniques, and processes used to 
govern delivery projects. It describes how to define and organize a project, develop a project 
plan, control the activities, identify review points, and conclude the project. It describes the 
methods we use to: 

• Ensure that projects are completed on time, within budget, and as per defined specifications. 

• Specify the types and levels of commitment of client resources to conduct a project. 

• Provide for frequent and scheduled review and control points, ensuring that the quality 

of results and the client's expectations are monitored and managed 

• Facilitate effective management of project staff and resources 

• Involve clients in the project process, achieving ownership of the issues and buy-in to the 

results 

• Leverage the experience of staff and knowledge gained in past efforts 

• Build a foundation for quality, which can be passed on to future projects 

 

ACTIVATE adopted Company Methodology 

The Company methodology is based on delivering an Agile and Competitive 

enterprise to the client. The power of ACTIVATE is exploited by offering 

speed and cost effectiveness. The methodology also provides role 

definitions for the project team, suggested organizational structures and 

anything else that is required for the project. The ACTIVATE methodology 

helps ensure that the scope and requirements are defined quickly and 

accurately. Therefore, it increases the probability of delivering the system 

on time, within budget, and with assured quality. ACTIVATE is a proven 

approach that will reduce costs, increase knowledge transfer, and maximize 

the use of available resources. Following are the phases of SAP RE-FX rollout 

project. 
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Prepare: Project Preparation and Assessment: The purpose is to provide initial planning, 

preparation and high-level impact for SAP RE-FX solution rollout 

Explore: Business Blueprint: The purpose of this phase is to establish a common 

understanding in your company about how the new SAP solution will handle current business 

processes after the SAP RE-FX rollout. 

Realize: Realization of DEV and QAS: The purpose is to perform the 

configuration/development/upgrade of all non- production SAP Systems including DEV and 

QAS systems, and to ensure the quality of this new SAP RE-FX enabled processes by 

comprehensive testing. 

Deploy: Realization of Production: The purpose is to complete the final preparation for the new 

functionality migration to the production SAP System, and end user training. 

Run: Go Live and Support: The purpose of this phase is the transition from previous SAP System 
to a newly upgraded and RE-FX solution enabled SAP Systems. 

Blueprinting is the most important phase of the SAP RE-FX GASB87 CLM implementation 
project. We propose spending sufficient time in blueprinting and baseline solution design 
activities. This baseline will define how the integrated SAP application will handle business 
processes after the implementation and rollout. If baseline solution is modeled with confidence, 
realization and go-live will be exceptionally smooth and predictable. 

Company will facilitate design workshops where requirements for GASB87 CLM processes and 
transition will be developed. Both business process and information technology experts attend 
these design workshops. 

During the Explore phase Company consultants will work side-by-side with State of AR 
resources. Company consultants will demonstrate GAP and GAP solutions and educate State of 
AR resources (DFA-OIS-AASIS Service Center ASC staff) as they perform their activities. This 
approach will give State of AR resources lots of confidence and hands on with SAP RE-FX. By 
the end of Blueprinting, State of AR resources will be confident with SAP leasing solution 
prepared for State of AR. 

Each workshop will follow a similar agenda. Here is a sample of workshop agenda: 

1. Introduction 

2. Description of end state vision for CLM process (high level) 

a. State of AR business needs 

b. Industry Best Practices 

c. SAP GASB87 compliant delivered Best Practices and Capabilities 

3. Discussion of the implications of SAP GASB87 enablement on current and future 
processes 

4. Explanation of how to complete the requirements questionnaire (if needed) 

a. Requirements document  
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b. Mapping of current process to SAP (future) 

5. Define roles and responsibilities  

6. Identify the major data integration issues 

7. Identify Gaps 

8. Document GAP solutions 

9. Document Critical Issues 

10. Key Performance Indicators 

11. Assign date for completing the requirements questionnaire 

12. Adjourn    

Quality is an integral part of our commitment to deliver timely and cost-effective CLM 
implementation services. Established well-defined project controls and quantitative 
monitoring provides our clients with the transparency in our work and also enables us to 
improve further. Our resources will be responsible for quality management and assurance 
for the project deliverables. Our resources will take necessary QA approval from State of 
AR QA team. 

Our consultants are expert in training as well, they have been delivering the training 
programs utilizing proven training techniques, templates, and training manuals for GASB87 
CLM implementation such as this one. 

We will practice similar approach of working collaboratively with State of AR resources. 
Our functional resources wiFll be available to help, coach and guide the State of AR 
resources to perform the required project tasks. In case project timeline is getting 
impacted due to complicated issue or a critical functionality is not working or State of AR 
resource is not available, Company resource will take the responsibility to speed-up 
the resolution and subsequently perform the knowledge transfer. 

Project Schedule 

 

This is a proposed project schedule for State of AR SAP RE-FX roll-out. Final schedule will be 
discussed after the project award. We are proposing a go-live on 27th August 2021 and a 
stabilization phase of 8 weeks or till the time State of AR needs support (TBD). 
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Note: This is a detailed representative plan which Company has used in earlier SAP GASB87 
CLM rollout. This is a realistic plan for State of AR SAP GASB87 deployment. This plan needs to 
be fine-tuned when our project manager gains a better understanding of State of AR 
environment, constraints, complexity and needs. If Company conduct core team training prior to 
conducting blueprinting, an additional one week will be added to project schedule for Explore 
phase.   

Note: Company has considered all the requirements suggested in RFP document under section 
2.8D (Project Workplan). Proposed illustrative project plan and our approach is 
committing/conforming to all requirements including project staff, timely deliverables completion 
and quality management, project management, project organization, project activity schedules to 
not adversely impact normal operations, design activities, configuration activities, and go-live 
management.    

ID Task Name Duration Start Finish

1 State of AR GASB87 SAP RE-FX CLM Implementation 170 days Mon 3/1/21 Fri 10/22/21

2 Prepare 10 days Mon 3/1/21 Fri 3/12/21

3 Initial Project Planning 4 days Mon 3/1/21 Thu 3/4/21

17 Project Procedures 2 days Fri 3/5/21 Mon 3/8/21

32 Establish Communiction Plan 4 days Fri 3/5/21 Wed 3/10/21

36 Discuss Training Nee ds 2 days Fri 3/5/21 Mon 3/8/21

39 Project Kickoff 1 day Fri 3/12/21 Fri 3/12/21

42 Technical Requireme nts Planning 3 days Tue 3/2/21 Thu 3/4/21

46 Prepare Detailed Projec t Plan 3 days Tue 3/9/21 Thu 3/11/21

47 Quality Management  Project Preparation Phase 1 day Tue 3/2/21 Tue 3/2/21

56 Explore 40 days Mon 3/15/21 Fri 5/7/21

57 Project Management  Business Blueprint Phase 40 days Mon 3/15/21 Fri 5/7/21

63 Execute Communiction Plan 40 days Mon 3/15/21 Fri 5/7/21

66 Technical Design Planning 15 days Mon 3/15/21 Fri 4/2/21

69 Establish Sandbox System Environment 5 days Mon 3/15/21 Fri 3/19/21

75 Core Team Training 5 days Mon 3/22/21 Fri 3/26/21

77 Business Process Workshops 32 days Mon 3/22/21 Tue 5/4/21

95 Conduct User Roles and Authorization Requirements 5 days Mon 3/29/21 Fri 4/2/21

97 Conduct POC Testing in Sandbox 12 days Mon 4/5/21 Tue 4/20/21

102 Establish Developme nt System Environment 5 days Wed 4/21/21 Tue 4/27/21

112 Analyze Training Nee ds 5 days Wed 4/21/21 Tue 4/27/21

115 Quality Management  Business Blueprint Phase 3 days Wed 5/5/21 Fri 5/7/21

124 Realize 70 days Mon 5/10/21 Fri 8/13/21

125 Project Management  Realization 70 days Mon 5/10/21 Fri 8/13/21

134 Organizational Change Management Realization 70 days Mon 5/10/21 Fri 8/13/21

139 Baseline Configuration and Confirmation in DEV 40 days Mon 5/10/21 Fri 7/2/21

157 Develop System Tes t Plans 10 days Mon 6/28/21 Fri 7/9/21

160 Prepare Baseline Documentation 10 days Mon 6/28/21 Fri 7/9/21

163 Establish Quality Ass urance Environment 5 days Mon 7/5/21 Fri 7/9/21

170 Establish User Role and Authorization 6 days Mon 7/12/21 Mon 7/19/21

181 QA Configuration and Confirmation 1 day Fri 7/16/21 Fri 7/16/21

185 Create Training Mate rials 12 days Mon 7/12/21 Tue 7/27/21

195 Conduct User Team Training 5 days Wed 8/4/21 Tue 8/10/21

196 Integration and User  Acceptance Test 27 days Mon 7/5/21 Tue 8/10/21

206 Quality Management  Realization Phase 3 days Wed 8/11/21 Fri 8/13/21

215 Deploy 10 days Mon 8/16/21 Fri 8/27/21

216 Project Management  Final Preparation Phase 10 days Mon 8/16/21 Fri 8/27/21

222 Deliver End User Training 10 days Mon 8/16/21 Fri 8/27/21

225 Final Approval of Tes ting 5 days Mon 8/16/21 Fri 8/20/21

227 Establish Production Environment 5 days Mon 8/16/21 Fri 8/20/21

234 System Management 1 day Mon 8/16/21 Mon 8/16/21

237 Conduct System Tes ts 5 days Mon 8/16/21 Fri 8/20/21

240 Detailed Project Planning 5 days Mon 8/16/21 Fri 8/20/21

248 Cutover 10 days Mon 8/16/21 Fri 8/27/21

258 Quality Management  Final Preparation Phase 4 days Tue 8/17/21 Fri 8/20/21

265 Run 40 days Mon 8/30/21 Fri 10/22/21

266 Production Support 40 days Mon 8/30/21 Fri 10/22/21

276 Project End 10 days Mon 10/11/21 Fri 10/22/21

277 Project Closing 10 days Mon 10/11/21 Fri 10/22/21
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Project Phase Deliverables Resource Need 

Prepare • Project Team Charter 

• Project Team Organization Chart 

• Project Staff Plan 

• Project Work Plan 

• Communication Plan 

• Project Standards and Procedures 

• Project Reporting 

• Issue Resolution Plan 

• Discuss Technical Architecture Design-
Baseline 

• Knowledge Transfer Plan, End User 
Training 

• Necessary SAP/non-SAP software and 

hardware requirements will be inventoried 

by Company and submitted to Client. 

• Final project plan ready, with milestones, 

deliverables and showing the roles with 

the assigned people and a short 

description of their tasks and 

responsibilities. 

Project Leaders, 
BASIS & State of 
AR SAP Team, 
Business Process 
Experts 

Explore 

• Fit-Gap 

• BPP 

Documentation 

• Test Planning 

• GAP-Fit Analysis 

• Blueprint Document 

• SAP Technical Environments Established 

• Architecture diagrams of future landscape 

• System Administration Procedures 
Document 

• End-User Training Plan 

• Stakeholder Management deliverables 

• Business Readiness deliverables 

• Security Fit-Gap Review 

• System Test Report 

• UAT Test report 

• Configuration of new functionality 

• Demo new functionality 

• Document new functionality in BPPs 

Project Leaders, 

BASIS & State of 

AR SAP Team, 

Functional & 

Technology 

consultants, 

Business 

Process Experts 

are involved in: 

• Business 

Blueprint Design 

and preparation 

• GAP Analysis 

and GAP 

solutions 

• Customer Core 

Team Training 

• Requirements 

Gathering 

• Test Plan   

Preparation and 

Approval 
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Realize 

• Development 

• Configuration 

• Testing 

• Prepare DEV environment for SAP RE-FX. 

• Perform Configuration in DEV and QA 

• Complete development of Tech objects 

• Final Unit Testing Sign-Off 

• Integration Test Plan 

• Integration Testing Sign-Off 

• Stress Testing Sign-Off 

• End user communication plans 

• Business readiness assessment 

• User Manual (Business Process 

Procedures for new transactions and 

Procedures) 

• Update training Material 

• System Test Report 

• UAT Test report 

Project Leaders, 

BASIS, State of 

AR SAP Support 

Team, Functional 

& Technology 

consultants, 

Business 

Process Experts 

required for: 

• Configuration 

• System 

Development 

• System   

Administration   

and Migration 

• Training 

undertaken 

• User Acceptance 

testing 

Deploy • Add new configuration to PRD system 

• Migration Plan 

• Postproduction Support Plan 

• Production Cutover Plan 

• Cutover Testing Sign-Off 

• Updated Help Desk Procedures 

• Conduct training as per Training plan 

Project Leaders, 

BASIS, State of 

AR SAP Support 

Team, Functional 

& Technology 

consultant, 

Business 

Process Experts. 

Run 

• Go-Live  

• Ongoing 
Support 

• Cutover/Migration/Production 

• System sign off 

• Resolved support Requests 

• Lesson Learned 

• Knowledge transfer to Client support Team 

Project Leaders, 

BASIS, State of 

AR SAP Support 

Team, Functional 

& Technology 

consultant, 

Business 

Process Experts. 

Note: State of AR SAP Support Team includes DFA-OIS-AASIS Service Center ASC 

staff 

Success of each deliverable is measured on quantifiable parameters along with customer 
confidence in newly built RE-FX leasing solution. Company will share results of each tasks and 
activities with State of AR followed by a formal signoff on deliverables. 
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Major Milestones 

Project Phase Milestones 

Prepare Project Work Plan Agreed, Project Team Established, Kick-off 

Explore Baseline Established and Blueprint Completed 

Realize  Baseline Configured and Working in DEV 

Realize QA is Tested and Sign Off 

Deploy Prod Environment Ready – Go-Live 

Run - 4 Weeks Timely System Support as per SLAs, , Issues Resolution, 
Knowledge Transfer 

4 Weeks of Support 

Run – Project 
End 

• Stabilized System. User can execute Lease valuation without 
issues. 

• Pending issues to be identified, assigned an owner, resolution 
achieved before project close. 

• System is supported successfully 

• Project End 

 

Sample Org Chart (illustrative) 
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Roles and Responsibilities 

Company has implemented SAP RE-FX GASB87 CLM solution in similar environment as State of 

AR, so it knows the expected deliverables, roles and responsibilities as expected during different 

phases of the project. Our experience working with similar project and client suggests that State of 

AR will follow existing SAP ACTIVATE philosophy of building and deploying SAP project team with 

optimum balance of expertise and contributions for a successful execution of SAP RE-FX GASB87 

CLM rollout. 

Role Responsibilities 

Project 
Manager 

• Provide the project team and the business team with the required support 

to accomplish the goals of the project. 

• Ensure contractual obligations are met with all project vendors 

• Ensure good communication between teams within the project 

• Ensure timely issue resolution or appropriate escalation of issues 

• Ensure timely availability of all resources required for the project as per 

the project plan (like key users, hardware, software, network required for 

the project) 

• Report project status to the MOA Executives on a regular basis 

• Approve changes to project plans 

• Review and signoff on project plans and deliverables 

• Manage resource dependencies 

• Work directly with the Process Team members for planning and day to day 

activities 

• Provide best practices application 

• Acts as liaison between technical and functional teams  

• Ensure the quality and completeness of the deliverables 

Functional 
Resources 

• Facilitate business requirements workshops 

• Configure the SAP system to enable processes that meet business 

requirements 

• Test and obtain approval of configuration  

• Prepare business process procedures 

• Ensure processes are integrated with other business processes 

• Work closely with Process Owners to transfer system knowledge and 

prepare training materials 

• Provide 1 Week training to Core Team 

• Provide SAP functional modules software expertise 

• Effectively transfer to SAP Solution design and configuration knowledge to 

Business Process Team and other team members 

• Provide Best Business Practices knowledge to aid design process 

• Facilitate business requirements workshops 

• Help build the test scripts 

• Prepare and execute test cycles 

• Ensure all the technical objects are compatible with new SAP environment 

• Prepare business process procedures 

• Ensure processes are integrated with other business processes 

• Conduct unit and string testing of interfaces & Reports 

• Knowledge Transfer 
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Technical 
Resources 

• Modify technical and ABAP objects. 

• Technical objects Design and Development for inbound and outbound 

interfaces 

• Conduct unit and string testing of technical objects  

• Effectively transfer to SAP Solution design and development knowledge to 

Business Process Team and other team members 

• Provide Best Business Practices knowledge to aid design process 

• Facilitate business requirements workshops 

• Help build the test scripts 

• Prepare and execute test cycles 

• Ensure all the technical objects are compatible with new SAP environment 

• Prepare business process procedures 

• Ensure processes are integrated with other business processes 

• Test and modify enhancements, interfaces, Custom Screens, Workflows, 

Data Loads utilities and reports 

• Conduct unit and string testing of interfaces & Reports 

• Prepare data and interfaces 

• Managing SAP environment security 

• Knowledge Transfer 

• BASIS resources are responsible for managing and maintaining SAP 

applications, components, patches, system health check, upgrades, and 

integration with other applications. 

Note: Company will discuss availability of Sate of AR resources and accordingly define 
detailed roles and responsibility matrix of all project resources (company and Client) and 
obtain State of AR approval. 

 

Resource Effort by Phase 

 

 

These efforts are estimated based on very high-level information provided about the project details. The effort 

estimation will be fine-tuned based on discussion with State of AR and further clarifications after the contract 

award. 

W1 W2 W3 W4 W5 W6 W7 W8 W9 W10 W11 W12 W13 W14 W15 W16 W17 W18 W19 W20 W21 W22 W23 W24 W25 W26 W27 W28 W29-W34

Company Resources

Project Manager (Lead) 40 40 40 40 40 40 40 40 40 40 40 40 20 20 20 20 20 20 20 40 40 40 40 40 40 40 40 20 80 1040

SAP RE-FX CLM Functional Lead 20 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 40 240 1300

SAP Technical Consultant 20 20 20 20 40 40 40 40 40 40 40 40 40 40 40 40 40 40 20 20 0 680

SAP Netweaver BASIS Architect 40 40 40 40 40 20 20 40 40 20 0 340

SAP BASIS (Security) Lead 20 20 20 20 20 20 20 20 20 20 20 0 220

Explore Realize Deploy

State of AR SAP RE-FX GASB CLM Implementation - Consulting Effort Estimation
Run

Total
Prepare

Company Resources Estimated Hours

Project Manager (Lead) 1040

SAP RE-FX CLM Functional Lead 1300

SAP Technical Consultant 680

SAP Netweaver BASIS Architect 320

SAP BASIS (Security) Lead 220

State of AR SAP GASB CLM Implementation - Consulting Effort
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Resource Justification 

• In our experience working on similar projects, SAP RE-FX functional lead plays a key role. Since State 

of AR scope covers the changes detailed in the GASB 87 rules for the way governments account 

for Leases (outbound and inbound). This implies that functional lead’s effort needs extensive 

configuration, testing of various conditions. Keeping that in mind, Company has anticipated a 1.0 

FTE. This RE-FX functional consultant is expert in SAP RE-FX solutions both from technology, 

development, and business processes perspective. 

• Similarly, RE-FX Technical consultant is an important role in deployment. This consultant will 

be responsible for lease data conversions and load, technical modifications, expected reports etc… 

will be needed on 0.60 FTE basis. 

• Project Manager resource will be responsible for successful and timely delivery of project and will 

be required on 0.80 FTE basis. 

Netweaver BASIS and Security lead will be utilized on limited need basis. Company can utilize 

State of AR resources for BASIS/Security activities if State of AR has available resources during 

the project timeline. Company will validate the availability of State of AR SAP resources. 

 

Our Resources 

Our proposed project leader, SS will drive the GASB87 SAP RE-FX CLM rollout. The project lead ensures 

all efforts are focused in delivering the expected benefits of the SAP RE-FX process. The project 

lead is responsible for reviewing workshops progress, infrastructure and application architecture, cutover, 

QA, testing and managing the issue resolution process. The primary focus of the guidance is how the 

business processes would be impacted with new SAP application. He will be responsible for all 

deliverables during SAP project. At the minimum, Company project manager will be responsible for: 

• Responsible for the development of work plans, schedules, budgets along with State of AR manager. 

• Supervise day-to-day activities of the contractor and subcontractor personnel. 

• Develop and maintain communication and involvement with key State of AR management personnel 

• Resolve project related issues concerning. 

• Review key deliverables prepared by contractor staff prior to submission to State of AR project manager. 

• Monitor progress against work plans, schedules, and budgets 

• Review final deliverables prior to acceptance testing and quality assurance review. 

The organization of the project team is very crucial to the success of any project. The success of the 
project is dependent to a large extent on the quality (skill-levels) of the human resources committed to 
the project. In this context, the establishment of a project organization is critical for efficient monitoring, 
review, problem issues resolution, and management of project and measurement of results. 

 

Resource Type Resource  
Experience 

Overall SAP CLM Public-Sec 

Project Manager (Lead) SS 27 25 Yes Yes 

SAP RE-FX Functional Lead – Primary SK 20 20 Yes Yes 

SAP RE-FX Functional Lead – Backup NV 24 24 Yes Yes 

SAP Technical Consultant VC 13 13 Yes Yes 

SAP Netweaver BASIS Architect JS 21 18 Yes Yes 

SAP BASIS (Security) Lead AR 18 16 Yes Yes 

Company will replace the resource within 3-4 business days if a resource related conflict arises during the 
project. Company will take necessary approval from State of AR management for such replacement. In case 
of conflict, Company will propose qualified resources of equivalent background for State of AR review.  
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We believe our team is uniquely positioned to help you succeed, for the following reasons: 

• All proposed team members are experienced with SAP RE-FX and working with Public sector. 

Deliverables of these resources will result into quality deliverable the very first time thus minimizing 

errors and rework. This will result into substantial cost saving for State of AR. 

• All the proposed team members are available to travel to State of AR during initial planning, 
Blueprinting, GAP analysis, Realization, Prod-prep, knowledge transfer & Go-Live support. 

• Proposed team has a proven track record in public sector rollouts and support with on-schedule, on-

budget projects. 

• Our project approach is creative, value-focused, and specifically tailored to address State of AR 
requirements. 

 

Assumptions 

• State of AR leadership team is in alignment and agrees on the benefits to be derived from this 

project and the resources that will be required to implement the project. 

• State of AR will institute the organizational structures necessary to ensure that business will 

provide the necessary inputs in accordance with the project schedule.  This is especially important 

for completing requirements gathering requirements during blueprint and the configuration during 

deployment. 

• State of AR will designate a project manager for this initiative. 

• Any additional required H/w, S/w will be timely procured. 

• State of AR will have the resources necessary to staff the project team available to work on the 

project. State of AR project team members will be available at regularly scheduled and requested 

meetings. Company will provide Five (5) working days advance notice regarding State of AR 

resources requirement. 

• State of AR will provide access to a facility (whenever required), SAP systems access during the 

project. State of AR will provide consulting team members workspace as required. 

• State of AR will provide access to existing State of AR documentation as required. 

• Activate methodology will be used for SAP RE-FX Deployment. Company resources will 

continually perform knowledge transfer to State of AR users. End users will actively take part during 

testing. 

• BPPs will be used as a foundation for training material. Train the trainer approach will be 

used for deploying SAP RE-FX training. 

• State of AR will review Company’s deliverables in five (5) working days. 

• If Company conduct core team training prior to conducting blueprinting, an additional one week will be 

added to project schedule for Explore phase. 

• State of AR GASB87 CLM requirements will be satisfied enabling standard out-of-the box SAP 

GASB87 RF-FX CLM functionality configurating. Additional non-standard customization may change 

estimated schedule and cost of the project. 

Note: Company has considered all the requirements suggested in RFP document under section 2.8D 

(Project Workplan). Proposed illustrative project plan and our approach is committing/conforming to all 

requirements including project staff, timely deliverables completion and quality management, project 

management, project organization, project activity schedules to not adversely impact normal 

operations, design activities, configuration activities, and go-live management.    
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E.4 TESTING 
1. Provide a proposed Testing Plan. The Testing Plan should demonstrate that the 

Prospective Contractor has a thorough understanding of all activities required to 
effectively test the proposed system. Testing Plan must at meet or exceed all 
requirements set forth in Section 2.9 of the RFP.  

Our testing approach ensures that SAP RE-FX GASB87 CLM relevant changes works in tune with 

the State of AR Business Processes. We will be leveraging actual test cases which are approved 

by State of AR. State of AR SAP Business support team will play an important role in testing the 

same and reporting any new unforeseen errors. At the same time responsibility lies with the 

Consultants and the State of AR SAP Support Team to ensure that any functionality being tested 

works as anticipated processes, contract management, and GASB87 Lease valuation, Liability 

and account postings are happening as expected, reports are being generated as designed.  

This SAP RE-FX GASB87 CLM implementation should have limited impact on core ERP SAP 

application but it is tightly integrated with core SAP ECC FI Asset Accounting and Contract 

management and it has components integrating with other areas.  State of AR SAP RE-FX 

GASB87 CLM Solution will consist of several pieces. Our testing approach is centered on 

addressing testing requirements of individual pieces and testing integrated solution.  

The purpose of testing is to confirm that the State of AR CLM business processes work according 

to the established BPPs and that the system is ready to go live. To accomplish this, implementation 

team must test every aspect of the processes. 

There will be several phases of testing, starting with Preparation testing which includes validating 

test cases, recording and or developing test cases, security roles testing and running integration 

tests. We will prepare a list of test cases aligning those with business scenarios. 

• A complete list of GASB87 CLM related business test cases in a logical testing flow  

• All available documentation including test scenarios, work instructions, and business 

process procedures 

Testing will be conducted for each identified item on Test cases. Most of the items will be tested 

manually in each test cycles. 

A short cycle of unit testing will be performed in DEV environment. DEV environment is the source 

environment for all the transports. We will develop test cases to cover every aspect of SAP GASB87 

CLM functionality from process and technology perspective. QA environment is designated as final 

testing environment. We plan to perform three rounds of incremental testing in QA 

environment. 
 

1.1. Test Cycles 

Business should be involved as much as possible, to validate testing of SAP GASB87 CLM 

functionality. Actual and complete integration test cases will facilitate effective testing and minimize 

surprises after go-live. 

• Testing will be done with different set of data. 

• SAP GASB87 CLM functionality testing will involve running all scenarios independently.  

• The output has to be tested thoroughly and inspected very attentively. For example, the following 

needs to be checked: 

o All necessary fields updated in ECC and lease valuation results are verified and postings 

in right accounts have been confirmed. 

 
 
5 
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o Performance of the application is acceptable. 

o Functionality is complete as expected. 
 

1.1.1. Sandbox Analysis and Unit Testing 

• Testing of individual units including new functionality within a process.  

• Ensure that Custom developed programs, modifications, and technical objects function 

according to the design specs 
 

1.1.2. Dev testing / Unit testing 

DEV system will be the source system for all the transport in State of AR SAP landscape. However, 

DEV system generally lacks a mature data set to perform complete integration cycle. We will 

conduct a unit testing to ensure all transactions work in DEV environment. 

• Testing of individual units including new functionality within a process.  

• Ensure that Custom developed programs, modifications, user interfaces and technical 

objects function according to the design specs 
 

1.1.3. Integration Test Approach (including String/Link Testing) 

State of AR Business Process Owners are custodian of SAP functionality. It is particularly 

important that Business team feels confident about new SAP GASB87 CLM solution. Integration 

test approach will be designed to ensure active participation of business team to build the strong 

confidence on new solution. There will be three rounds of integration testing in QA 

environment. Table below provides an insight into testing sequence and Business participation 

during integration testing. Consider there are total 50 items to be tested during integration test. 

Integration Test 
Cycle 

Company’s 
Responsibility 

State of AR Business Team’s 
Responsibility 

QA Test Cycle 1 1 - 50 State of AR watch and validate the results 

QA Test Cycle 2 1 - 25 26 - 50 

QA Test Cycle 3 26 - 50 1 - 25 
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1.1.4. QA Test Cycle 1 

Testing of ‘day-in-the-life’ scenarios of the business organization including multiple functions from 

multiple functional areas within the business organization.   

• Company consultants to run the test cases in a controlled environment 

• Allows the team to refine the test scripts or test cases as well as conduct an initial test of 

the system 

• Ensure that Custom developed programs, modifications, user interfaces and technical 

objects function according to the design specs 

• Expect the highest number of test incidents to be reported in this testing cycle 

• Super users may be involved in this cycle. 

• Business support SAP team to watch how testing has been conducted, results have been 

recorded, pass/fail decisions have been taken. 

• We strongly encourage business users to validate test results manually. 
 
 

1.1.5. QA Test Cycle 2 

Testing of ‘day-in-the-life’ scenarios of the business organization including multiple functions from 

multiple functional areas within the business organization.   

• Consultants and State of AR SAP support and Business teams run the test scripts and 

test scenarios 

• Validate that the corrections to both the test script/cases detail and to the system have 

been completed 

• Ensure that Custom developed programs, modifications, user interfaces and technical 

objects function according to the design specs 

• Running of scripts is smoother, but we will still expect to have test incidents reported. 

Cycle 2 will not be complete until all test scripts and test scenarios have been completed 

based on user acceptance criteria. 

• Testing to ensure that the system meets all functional requirements and to identify the 

limitations of the system. 

• Super users to be involved in this cycle. 

• Security will be enforced and tested as per role definition. 

• We strongly encourage business users to validate test results manually. 
 

1.1.6. QA Test Cycle 3 

• Regression Testing (Manual) -   to verify that business processes still work the same way 

again and again  

• Ensure that Custom developed programs, modifications, user interfaces and technical 

objects function according to the design specs 

• Testing of ‘day-in-the-life’ scenarios of the business organization including multiple 

functions from multiple functional areas within the business organization.   

• Business / Functional teams rerun the test scripts and test scenarios 

• Validate that the corrections to both the test scripts/cases detail and to the system have 

been completed 
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• Testing to ensure that the system meets all functional requirements and to identify the 

limitations of the system. 

• Running of scripts is smoother, but we will still expect to have test incidents reported. 

Cycle 3 will not be complete until all test scripts and test scenarios have been completed 

based on user acceptance criteria. 

• Super users to be involved in this cycle. 

• Security will be enforced and tested as per role definition. 

• We strongly encourage business users to validate test results manually. 
 

1.1.7. User Acceptance testing 

• Business process end users designated as User Acceptance participants run the test 

scripts/cases and test scenarios, supported by Business / Functional team members. 

• Business process end users who are designated as User Acceptance participants should 

participate in SIT (System Integration Testing). 

• Few, if any, test incidents are expected in this phase. The signed test results will become 

part of the user acceptance sign off at the end of Integration Testing. 

 

1.1.8. Regression Testing 

Company will perform the regression testing with support of DFA testers to ensure the 

functionality currently in production continues to function. 

 

1.1.9. Performance Testing 

Company will support the State conduct performance testing to ensure the entire Solution and 

Architecture continues to meet DFA-OIS’ performance requirements. 

 

1.1.10. Sign-Off 

Identified Business Users will sign-off on different test cycles after confirming the results of each 

test-cycle. 

Note: As per proposed project plant an integration testing in QA has been allotted adequate 
time to complete three rounds of testing as proposed. 
 

1.2. Test Log Reporting 

State of AR may choose to use web-based tool Share-point for project reporting and issue tracking. 

However, an excel spreadsheet can also be used for Test log reporting as well as for issue log, which 

includes the following: 

• Status of test cases executed.  

• Summary of test results.  

• Summary of bugs reported (severity wise).  

• Simulation steps for issues reproduction along with actual outcome.  

• Measures are made and metrics reported as per project guidelines.  

• Reporting issues using Issues tracking tool to track issues and application issues from the time 
they are discovered to the time they are resolved.  
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Sample SAP RE-FX GASB87 CLM Testing Results 

 

1.3. Pass/Fail Criteria 

State of AR business process team will define the pass/fail criteria for the test cycle or test phases. To 

define the criteria for pass and fail, consider issues such as the following: 

• What percentage of testing is threshold in different phases to call test cycle/phase passes/failed? 

• How significant is the pending problems? Does it affect a critical function or a peripheral one? 

• How likely is someone to encounter the problem? Is there a way to circumvent the problem? 

 

Company’s project consulting team will have the prime responsibilities to perform and 
facilitate different testing planning, execution, and approvals.  

The Project Quality standards shall be worked out right at the outset of the project in consultation 
with State of AR. The Project Quality Assurance plan, would detail these processes and standards, 
shall be adhered to throughout the life of the project. Quality Assurance will focus on: 
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Quality is an integral part of our commitment to deliver timely and cost-effective SAP implementation 
services. Established well-defined project controls and quantitative monitoring provides our clients 
with the transparency in our work and also enables us to improve further. Our resources will be 
responsible for quality management and assurance for the project deliverables. Our resources will 
take necessary QA approval from State of AR QA team. 

Testing planning and test related activities will be conducted throughout the project in different phases 
in different environment. Quality is an integral part of our commitment to deliver timely and cost-
effective software services. Established well-defined project controls and quantitative monitoring 
provides our clients with the transparency in our work and enables us to improve further. 

 

Project Phase  Activity Resources Responsibility 

Prepare • Define Testing Strategy 

• Project Managers* 

• Business Stakeholders 

• State of AR SAP Team 

Company (P**) 

Explore • Conduct POC Testing 
• Project Managers 

• Functional Consultant 
Company (P) 

Realize 

• Develop detailed testing 

guidelines 

• Test Baseline 

• Develop System Test Plan 

• Conduct Unit testing 

• Prepare for Integration 

Testing 

• Conduct Integration Testing 

cycles 1-3 

• Conduct User Acceptance 

Test 

• Project Managers 

• Functional Consultant 

• Technical Consultant 

• Business Stakeholders 

• State of AR SAP Team 

Company (P) 

State of AR 
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• Approval of testing 
• Project Managers 

• Business Stakeholders 

Company 

State of AR (P) 

Deploy 

• Conduct Performance Test 

• Conduct Regression Test 

• Final Approval of Testing 

• Project Managers 

• Business Stakeholders 

Company 

State of AR (P) 

* Project Managers include both Company and State of AR project manager 

** P- Primary 

Note: Timing and Duration is defined in detailed MS project plan. Only high-level activities are 

mentioned in this table. All detailed activities and subtasks are defined in MS project plan. 

Company expect State of AR to approve Project Plan and its activities, duration, resources, 

dependencies etc.. This plan needs to be fine-tuned when our project manager gains a better 

understanding of State of AR testing environment, policies, constraints, complexity and needs.    

Note regarding Testing Tools: Company will utilize standard tools for testing including manual 
testing. In case, State of AR has any testing automation tool in use, Company will adapt that tool 
for testing activities wherever possible.  

Note: Company has considered all the requirements suggested in RFP document under section 
2.9 (Testing). Proposed Testing plan and our test approach is committing/conforming to all 
requirements including Final test Plan DFA review, Company’s responsibility for performing 
testing and getting DFA approval, coordinating testing activities with DFA-OIS, performing User 
Acceptance, regression and Performance Testing.   

Company will provide a plan to address and fix all deficiencies identified through testing within 
fifteen (15) business days of its identification. This plan will include but is not limited to the 
development of a Corrective Action Plan (CAP) for each defect or deficiency. Each CAP shall be 
subject to the review and approval by the State Project Manager. All defects discovered during 
the testing phase must be resolved prior to Go-Live.    
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E.5 TRAINING & KNOWLEDGE TRANSFER 
1. Provide a proposed Training & Knowledge Transfer Plan that meets or exceed 

requirements set forth in Section 2.10 of the RFP. The Training Plan should demonstrate 
that the Prospective Contractor has a thorough understanding of all activities required to 
effectively train staff. Include sample training materials that have been used in past 
implementations of similar size and scope to the one described in the RFP 

Knowledge Transfer plays an important role in two areas: support of the processes & systems and 

efficient operations of the process. Company has a great deal of experience providing coaching 

and skill set enhancement of client resources during our support for large companies. 

All our projects have an extraordinarily strong focus on Knowledge Transfer.  We differentiate 

ourselves from many integration firms by our proactive approach to knowledge transfer.   

Our approach to developing a plan for knowledge transfer begins with a collaborative assessment 

of all aspects of client needs: 

• Production Support after Go-Live (Level 1 and Level 2 Support usually referred to as a 

Center of Excellence) 

• Extended Team Members (Power Users/Business SME’s and IT developers who are 

assigned to support the implementation on an as needed basis)  

• Core Project Team Members (Business and IT associates that are assigned to the 

implementation 100% of their time. 

• End Users (out of Scope) 

These four groups are not mutually exclusive.  Most frequently Production Support after “Go-Live” 

is provided by a combination of Extended and Core Team members.  The result of the assessment 

is to identify (business and IT associates) who will be assigned to Production Support and ensure 

that they are also assigned to either the core or extended team for the duration of the project.  

These individuals should participate in the design, configuration, testing and training of end users 

to ensure that they receive the knowledge transfer required for their post implementation role. 

Core Team Training - We normally recommends that the Core Team attend SAP training classes 

from SAP academy. In some cases, where the core team is small, Company will conduct a fast 

track training program using focused group training or one-on-one training for the core team.   

For this project we are recommending that the core team members attend a Company 

managed training program prior to the beginning of the Blueprinting phase so that we will 

be able to complete the project on time.  Company project manager and functional lead will 

be responsible for delivering 1 weeks training to State of AR SAP core team.  If State of AR 

chooses to have Company conduct the training 1 week of additional time will have to be added to 

the plan to accommodate the training of the core team.  It is important that as much training as 

possible be completed prior to the beginning of the project to ensure that the State of AR team 

members are prepared to understand the nuances of the decisions they will be asked to make and 

will be able to immediately begin the knowledge transfer process.     

Extended Team Training - The extended team consists of IT and business experts who 

participate in the project on a part time basis.  They provide requirements, design, development, 

testing, and training support for the core team.  These team members receive training directly from 

the consultants and the Core Team members.  They are included on the Knowledge Transfer Plan 

and are accountable along with the Core Team for acquiring the skills they will need to perform 

the project and production support tasks that will be required of them.    
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All activities have the goal of building State of AR Knowledge & self-sufficiency. Knowledge 

transfer metrics should be tied to shared performance measures for State of AR & Company 

All Company projects have an extraordinarily strong focus on Knowledge Transfer. Our approach 

to developing a plan for knowledge transfer begins with a collaborative assessment of all aspects 

of client needs. As a practice, our coaching plan includes one-on-one or formal SAP training with 

State of AR resources and participation in design, configuration, testing, and error fixing of SAP 

systems. On a high level we will take the following approach for State of AR employees coaching. 

 

Documentation validation and approval is a mandatory step before signing off on the phase 

of the project. After the QA testing, the test results will be documented to demonstrate the 

successful completion of each deliverable. 

Core/Extended team will be knowledgeable with GASB87 functionality in SAP prior to blueprinting 

workshops and related activities. Company will facilitate design workshops where requirements 

for GASB87 CLM processes and transition will be developed. Both business process and 

information technology experts attend these design workshops. 

During the Explore phase Company consultants will work side-by-side with State of AR resources. 

Company consultants will demonstrate GAP and GAP solutions and educate State of AR 

resources (DFA-OIS-AASIS Service Center ASC staff) as they perform their activities. This 

approach will give State of AR resources lots of confidence and hands on with SAP RE-FX. By the 

end of Blueprinting, State of AR resources will be confident with SAP leasing solution prepared for 

State of AR. 

Major anticipated activities during the project phases: 

Project Phase  Activity Resources Responsibility 

Prepare 

• Discuss Project Team 

Training Plan 

• Analyze Project Team 

Training Needs 

• Project Managers* 

• Business Stakeholders 

• State of AR SAP Team 

Company (P**) 
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• Plan for Project Team 

Training 

• Define End User Training 

and Documentation 

Strategy (out of scope) 

Explore 

• Prepare for Core Team 

Training Sessions 

• Conduct Project Team 

Training 

• Project Managers 

• Functional Consultant 

State of AR (P) 

Company (P)* 

Realize 

• Prepare Documentation 

• Plant for Knowledge 

Transfer Sessions 

• Conduct Knowledge 

Transfer Session 

 

• Project Managers 

• Functional Consultant 

• Technical Consultant 

• Business Stakeholders 

• State of AR SAP Team 

Company (P) 

State of AR 

Deploy 

• Ensure Core Team 

readiness 

• Conduct additional 

Knowledge Transfer 

Session 

• Project Managers 

• Functional Consultant 

• Technical Consultant 

• Business Stakeholders 

• State of AR SAP Team 

Company (P) 

State of AR 

* Project Managers include both Company and State of AR project manager 

** P- Primary 

Note: Timing and Duration is defined in detailed MS project plan. Only high-level activities are 

mentioned in this table. All detailed activities and subtasks are defined in MS project plan. 

Company expect State of AR to approve Project Plan and its activities, duration, resources, 

dependencies etc.. This plan needs to be fine-tuned when our project manager gains a better 

understanding of State of AR training environment, policies, constraints, complexity and needs.    

Note regarding Core/Extended Team Training: Company will utilize a focused group 
classroom/virtual training delivery method for core team training.  

Note: Company has considered all the requirements suggested in RFP document under section 
2.10 (TRAINING & KNOWLEDGE TRANSFER). Proposed Training plan and our training 
approach is committing/conforming to all requirements including Final test Plan DFA review, 
Company’s responsibility for performing knowledge transfer will be focused on State IT and 
Accounting staff for maintaining the CLM functionality.   

 
Note: The Company will submit a final Training & Knowledge Transfer Plan for DFA’s review and 
approval within thirty (30) days of Contract Award. Company consultants will perform the training 
as part of hands on knowledge transfer during the implementation to the non-production systems 
prior to the production implementation. All knowledge transfer will be completed prior to Go-
Live. 
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E.6 POST GO-LIVE SUPPORT 
1. Provide a proposed Post Go-Live Support Plan detailing your Company’s approach to 

Post Go-Live Support that meets or exceeds the requirements set forth in Section 2.11 of 
the RFP.  

Our Go-Live support plan addresses all the required aspects of a SAP deployment project such 

as Readiness, Communications, Issue Management and Bug Fixing approach, Service Levels, 

resources, responsibilities, dependencies. We have always utilized extensive go-live support plans 

to minimize the risk and maximize the time-tested approach for cut-over and go-live stabilization.  

Most frequently Production Support after “Go-Live” is provided by a combination of Extended and 

Core Team members.  We conduct readiness assessment to identify (business and IT associates) 

who will be assigned to Production Support and ensure that they are also assigned to either the 

core or extended team for the duration of the project.  These individuals should participate in the 

design, configuration, testing and training of end users to ensure that they receive the knowledge 

transfer required for their post implementation role. 

A detailed post go-live plan will be prepared, and Helpdesk/support staff will be trained and 

provided with tools to support after go-live environment. Company project consulting team will 

have the prime responsibilities to support the application after go-live as per the defined 

service levels in RFP. Company will continue with same resources team after go-live, which will 

be responsible to deploy the solution. Our Functional Consultant will support for eight (8) 

weeks after the implementation of CLM to resolve all performance and operational issues. 

Company committed to providing agreed service levels to State of AR. Company uses a Service 
Level Index as a quantifiable measure of the value added to its clients during the provisioning of 
SAP services. This provision will help State of AR to set up and manage the service level 
expectations of internal user departments. This will be achieved by implementing processes, 
methodologies, and quality standards for the relevant applications support activities. Some of the 
parameters for our service levels are  

• Quality of work elements delivered      

• Time of deliverables  

• Effort for deliverables 

• Response Time 

• Client Satisfaction 

Company will compile service reports for all State of AR’s activities based on agreed upon SLAs. 
At the minimum, a problem reports will contain: 

• Call originator 

• Date & Time of call 

• Business process impacted 

• Priority assigned 

• Resource assigned 

• Resolution or reference to log of resolution referrals 

• Classification of solution (break/fix, configuration tuning, training, etc.)  

• Date and time of resolution 

• Client contact on resolution 

• Application response time 

• Exception Reporting for Senior Management 
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The Company SAP support team would perform the following set of activities: 

• Initial assessment of the issue 

• Recording of symptoms & other information 

• Managing whole issue/bug-fix lifecycle 

• Escalation according to time, people window, keeping users informed 

• Closing of the Trouble Ticket 

• Customer Satisfaction Analysis 

Critical Issues: Company will assign the priority on issues after consultation with State of AR. In 
case of critical issue, immediate attention will be given for issue resolution. Company resources 
will work to meet the agreed SLAs. If solution of critical issues needs continuous work effort beyond 
normal business hours, consulting resources will work until issue is resolved and tested by State 
of AR SAP team. 

Company will make every effort possible to resolve requests in accordance with agreed services 
levels between State of AR and Company. In the event a fix will take longer to implement than 
agreed services levels, Company will notify State of AR immediately. If incident is not resolved 
timely, it will be escalated, both the Company's Engagement lead and the State of AR Coordinator 
will be notified. 

Company has reviewed the expected services levels as mentioned in RFP. We are greatly 
confident about our responsiveness. We are working with more aggressive SLAs with other clients. 

Company will establish service levels after consultations with State of AR. 

Proposed Service Level Guarantees  

Service Metric Requirement/ 

Guarantee 

Remedy if Not Met 

Issue Response Time See table below See table below Escalation 

Issue Resolution Time See table below See table below Escalation 

 

Priority High Medium Low 

Initial 

Acknowledgment 

 Email and Call to 
acknowledge within 30 
minutes 

 Email and call on 
resolution 

 Email and Call to 
acknowledge 
within 30 minutes 

 Email on 
resolution 

 Email to acknowledge  
 2 Hours 
 

 Email on resolution 

Resolution Time   4 contiguous hours  12 Hours  1 business day 

 

Escalation Level Contact Person Contact Details 
Time to Escalate 

Critical Regular 

1- Account Manager  MD  
732-860-4602 x117  

732-788-4602 (M) 
30 Min  2 Hours  

2 - Engagement Lead  SS  
732-860-4602 x121  

732-491-7315 (M)  
1 Hour  4 Hours  

3 - Executive  KS  
732-860-4602 x100  

732-994-3322 (M)  
2 Hours  6 Hours  

Salil
Rectangle



Technical Proposal Packet  Solicitation No. SP-21-0025 

47 

 

 

Project Phase  Activity Resources Responsibility 

Explore 
• Initial Planning for 

Production Support 

• Project Managers 

• Business Stakeholders 

• State of AR SAP Team 

State of AR  

Company (P)* 

Deploy 

• Establish System/Solution 

Operations Support 

• Refine Production Support 

Plan 

• Define production support 

service levels 

• Ensure Help Desk 

Readiness 

• Reorganize Team for 

Production Support 

• Define Long-Term 

Production Support 

Strategy 

• Project Managers 

• Functional Consultant 

• Technical Consultant 

• Business Stakeholders 

• State of AR SAP Team 

Company (P) 

State of AR 

Run 

• Activate Help Desk Support 

• Confirm Live Environment 

• Resolve Issues 

• Monitor Daily and Weekly 

Transactions 

• Manage and Resolve 

Issues and Problems 

• Project Managers 

• Functional Consultant 

• Technical Consultant 

• Business Stakeholders 

• State of AR SAP Team 

Company (P) 

State of AR 

* Project Managers include both Company and State of AR project manager 

** P- Primary 

Note: Timing and Duration is defined in detailed MS project plan. Only high-level activities are 

mentioned in this table. All detailed activities and subtasks are defined in MS project plan. 

Company expect State of AR to approve Project Plan and its activities, duration, resources, 

dependencies etc.. This plan needs to be fine-tuned when our project manager gains a better 

understanding of State of AR training environment, policies, constraints, complexity and needs.    

Note regarding Core/Extended Team Training: Company will utilize a focused group 
classroom/virtual training delivery method for core team training.  

Note: Company has considered all the requirements suggested in RFP document under section 
2.11 (POST GO-LIVE SUPPORT REQUIREMENTS). Proposed Post Go-Live plan and approach 
is committing/conforming to all requirements including Final test Plan DFA review, Company’s 
responsibility for performing post go-live support including: 

• A Functional Consultant for support for eight (8) weeks after the implementation of CLM to 
resolve all performance and operational issues. 

• Address all user level queries, bug corrections, configuration changes  

• Providing resolution for High Priority Issues within four (4) hours. 

• Providing resolution for Medium Priority Issues within twelve (12) hours. 

• Provide resolution for Low Priority Issues within twenty-four (24) hours. 
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• The Company and OIS shall mutually agree to the parameters for, High, Medium, and Low 
Priority Issues within thirty (30) days of Contract Award. 

• Providing an issue resolution tracking process which will log, assign requests, and 

• document the resolution including timeframe to resolve, steps taken to resolve, etc. 
 

Note: The Company will submit a final Post Go-Live Support Plan for DFA’s review and approval 
within thirty (30) days of Contract Award. Company consultants will perform the training as part 
of hands on knowledge transfer during the implementation to the non-production systems prior to 
the production implementation. All knowledge transfer will be completed prior to Go-Live. 
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E.7 DOCUMENTATION 
1.  Describe the types of documentation provided by the Contractor and how it will meet the 

requirements set forth in Section 2.12 of the RFP. 
 

Company will endorse the State of AR documentation standards and if necessary, propose 
documentation templates and guidelines to document the Blueprinting documents.  

We will use the predefined documentation templates for all the activities on the project. 

We will enforce implementation and development standards where documentation is an integral 
part of the standards. 

After every phase of the project a QA is done to ensure the quality and completeness of the 
deliverables. 

End-user training manuals, Business blueprint, Business specifications, technical specifications, 
issues and resolutions repository, system landscape document etc. are the example of 
documentation.  

All this documentation will be maintained at a central repository on shared directory on State of AR 
file server. 

Documentation will be in an electronic form in MS Word, Excel, PowerPoint, Webfile, SharePoint, 
SAP SOLMAN or another approved project tool.  format unless otherwise directed by the Project 
Manager. Documentation produces during the project may include but not be limited to: 

1. Project Plan documentation 
2. System Design Documentation 
3. Security Design Documentation 
4. Blueprint 
5. Technical Documentation  
6. Implementation Guide documenting environment changes (Config doc) 
7. Appropriate Functional Designs 
8. All source code, object code, design and architecture Documentation, and all data files are 

delivered to the State 
 
Company has special emphasis on documentation. Documentation of configuration, customization, 
technical development will be done as per State of AR standards for ongoing maintenance. The 
business process documentation, BPP’s, that are developed during the Realize phase of project 
form the basis for training material. 
 

Project Phase Deliverables Documents 

Prepare • Project Team Charter 

• Project Team Organization Chart 

• Project Staff Plan 

• Project Work Plan 

• Communication Plan 

• Change Management Plan 

• Project Reporting Templates 

• Issue Resolution Plan 

• Knowledge Transfer Plan, Training Plan 

• Necessary SAP/non-SAP software and hardware requirements 

will be inventoried by Company and submitted to Client. 
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Explore 

• Fit-Gap 

• BPP 

Documentation 

• Test Planning 

• Workshop Plan 

• GAP-Fit Analysis 

• Blueprint Document  

• Technical and Functional Specs 

• System Administration Procedures Document 

• Action Item Log 

• Security Fit-Gap Review 

• System Test Plan 

• Document new functionality in BPPs 

Realize 

• Development 

• Configuration 

• Testing 

• Configuration Document 

• Final Unit Testing Document 

• Integration Test Plan 

• Integration Testing Sign-Off Document 

• Stress Testing Sign-Off 

• Business readiness assessment 

• Training Material 

• System Test Report 

• UAT Test report 

• Cutover Checklist 

Deploy • Migration Plan 

• Postproduction Support Plan 

• Production Cutover Plan 

• Cutover Testing Sign-Off 

• Updated Help Desk Procedures 

 
Run 

• Go-Live  

• Ongoing 
Support 

• System sign off 

• Documented resolved support Requests 

• Lesson Learned 

 
Note: Company has considered all the requirements suggested in RFP document under section 
2.12 (Documentation Requirements). Company is committed to provide all required documentation 
to OIS within two (2) weeks of Go-Live. Company understands that all software, data files, 
documentation, records, worksheets, or any other materials developed through a resulting contract 
must become the exclusive property of the Arkansas Department of Finance and Administration. 
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E.8 CHANGE MANAGEMENT 
1. Describe your organizations approach to change management as it relates to the 

requirements of the RFP. 

The purpose of the Change Management procedure is to control any additions, deletions, or 
modifications to the scope of the project plan affecting cost, additional resources or impacting 
schedules.  In some cases, not all aspects of a project can be determined in advance. Unforeseen 
changes may arise from internal or external sources that affect the scope and the project plan. 
These changes need to be accommodated through the life of the project.  

All the requests for the changes must be evaluated and approved (or disapproved) to 
control scope creep. This will be done in conjunction with the Company Project Manager and the 
State of AR Project Manager. Any unresolved issues will be documented and escalated, as 
necessary. 

A Change Control Board (Company Project Manager, State of AR Project Manager, State of 
AR Business Process Owner) will be established to handle the change requests during the 
project. A Change Control Board (CCB) is responsible for approving or rejecting changes to 
the project baselines. This group may meet on a predefined schedule or as needed basis.  

Company follows the corporate guidelines to support the change control. The main objective of 
Change control Process is to control the change requests that come in on an ad-hoc basis. The 
process would allow Company/State of AR to propose, review, authorize, approve or suggest the 
changes that affect the live SAP applications functionality/operations. This also gives State of AR 
the authority to delay or deny changes that would adversely impact operations or service delivery. 
The process would be run and managed by State of AR/Company Project Lead. 

Any change request which may result in changes in services, scope of services, services 
levels, and system requirements will be discussed and approved by State of AR. Company 
will provide the efforts and cost estimate for additional or out of scope services. The rate 
structure used for out of scope services will be based on same hourly cost proposed in 
fees schedule in costing. 

Changes can be characterized as follows: 

• Contract Change – changes affecting written contractual commitments including chargeable 
projects and increase in scope 

• Baseline Change – changes affecting the volumes that are beyond the contract variability 
limits 

• Solution Support - Changes during Run – changes affecting the actual doing of work 

Our proposed change management process for Contract change or baseline change establishes 
an orderly and effective procedure for tracking the submission, coordination, review, evaluation, 
categorization, and approval for release of all changes to the project’s baselines. 

The following outlines a generic change request process flow 

Step Description 

Generate CR A submitter completes a CR Form and sends the completed form to the 
Change Manager 

Log CR 
Status 

The Project Manager enters the CR into the CR Log. The CR’s status is 
updated throughout the CR process as needed. 

Evaluate CR Project personnel review the CR and provide an estimated level of effort to 
process, and develop a proposed solution for the suggested change 

Authorize CCB reviews the CR and Approves/Rejects. Approval to move forward with 
incorporating the suggested change into the project/product 

Implement If approved, make the necessary adjustments to carry out the requested 
change and communicate CR status to the submitter and other 
stakeholders 
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At a minimum, the following data should be included on the project’s Change Request Form and 
Change Management Log 

Element Description 

Date The date the CR was created 

CR# Assigned by the Change Manager 

Title A brief description of the change request 

Description Description of the desired change, the impact, or benefits of a 
change should also be described 

Submitter Name of the person completing the CR Form and who can answer 
questions regarding the suggested change 

Phone Phone number of the submitter 

E-Mail Email of the submitter 

Product The product that the suggested change is for 

Version The product version that the suggested change is for 

Priority A code that provides a recommended categorization of the urgency 
of the requested change (High, Medium, Low) 

 

Change requests are evaluated and assigned one or more of the following change types: 

Type Description 

Scope Change affecting scope 

Time Change affecting time 

Duration Change affecting duration 

Cost Change affecting cost 

Resources Change affecting resources 

Deliverables Change affecting deliverables 

Product Change affecting product 

Processes Change affecting process 

Quality Change affecting quality 

 
A change request needs to be formally signed off by CCB members before the approved change 
can be considered as a part of project. A sample of Change Request Form is given below: 

Generate CR

Report Status

Log Updated Status

Implement CRAuthorize CREvaluate CR
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Solution Support - Changes during Run: The first two types of changes would be dealt at 
Management level while the Solution Delivery Change Control process focuses on the latter. The 
Process to handle solution delivery change: 

1. Raise Change Request  

2. Receive Request and log receipt details in the Change Request Register  

3. Record the Change Request Number in the Change Request Form. 

4. Get the request evaluated and analysed for  

• Validity of Change 

• Items impacted 

• Efforts involved  

5. Record evaluation and impact in Change Evaluation and Plan form. 

 

SUBMITTER - GENERAL INFORMATION 
CR# [CR001] 

Type of CR  Enhancement  Defect  

Project/Program/Initiative  

Submitter Name [John Doe] 

Brief Description of 
Request 

[Enter a detailed description of the change being requested] 

Date Submitted   [mm/dd/yyyy] 

Date Required [mm/dd/yyyy] 

Priority  Low  Medium  High  Mandatory 

Reason for Change [Enter a detailed description of why the change is being requested] 

Other Artifacts Impacted [List other artifacts affected by this change] 

Assumptions and Notes [Document assumptions or comments regarding the requested change] 

Comments [Enter additional comments] 

Attachments or 
References 

 Yes  No  

Link: 

Approval Signature [Approval Signature] Date Signed [mm/dd/yyyy] 

 

 

PROJECT MANAGER - INITIAL ANALYSIS 
Hour Impact [#hrs] [Enter the hour impact of the requested change] 

Duration Impact [#dys] [Enter the duration impact of the requested change] 

Schedule Impact [WBS] [Detail the impact this change may have on schedules] 

Cost Impact [Cost] [Detail the impact this change may have on cost] 

Comments [Enter additional comments] 

Recommendations [Enter recommendations regarding the requested change] 

Approval Signature [Approval Signature] Date Signed [mm/dd/yyyy] 

 

 

CHANGE CONTROL BOARD – DECISION 
Decision  Approved  Approved with 

Conditions 
 Rejected  More Info 

Decision Date [mm/dd/yyyy] 

Decision Explanation [Document the CCB’s decision] 

Conditions [Document and conditions imposed by the CCB] 

Approval Signature [Approval Signature] Date Signed [mm/dd/yyyy] 

 

Salil
Rectangle



Technical Proposal Packet  Solicitation No. SP-21-0025 

54 

 

 

6. Approve or reject the change request and record the decision on the Change Evaluation and Plan - Change     

Control Board (Company Project Manager, State of AR Project Manager, State of AR Business Process 

Owner) 

7. Change approved  

8. Authorize implementation of change   

9. Record responsibilities, effort details in the 

Change Evaluation and plan  

10. Intimate the person(s) concerned to execute 

the change. 

11. Change rejected/deferred 

12. Record details in the Change Request 

Register  

13. Close Request  

14. Requirement Gathering and Scope 

Finalization for Change Request 

15. Developmental Activities 

16. Unit Testing Activities 

17. System Integration Testing Activities 

18. Release Control Testing 

19. User Acceptance Testing Release 

20. User Acceptance Testing 

21. Quality Checks 

22. Production Release 

23. Validate Production Release 

24. Notify users of affected Item(s) (if necessary) 

25. Update Configuration Register to indicate that the Items) is taken up for change 

26. Problem Report and Change Request numbers are indicated as the reason for rework 

27. Create fresh entry in the Configuration Register indicating expected date of release and other details 

relevant to monitor the progress of the item(s) changed 

28. Update Defect Log of the item(s), to reflect the change(s) to be made as per Change Evaluation  

29. Plan indicating the cause and the Change Request Number/ Problem Report Number 

30. Hand over the item(s) to the developer as per Change Evaluation and Plan 

31. Implement changes as per relevant procedures  

32. Review and approve the item changed as per procedures relevant for the item 

33. Release Item(s) as per procedure for Review Phase Deliverable, Approve and Release  

34. Update Version Register to reflect new release of the Item if required, along with the Change Request 

number  

35. Update Configuration Register to reflect the new release and new version of the Item  

36. Record end date and final status in Change Request and Status Form  

37. Update status in Problem Report  

38. Validate Review Meeting 

39. Results Achieved 

40. Close Request 

Note: Company has considered all the requirements suggested in RFP document under section 
2.13 (Change Management). Company is committed to define a formal governance model within 
thirty (30) days of Contract Award that includes a submittal process, review, approval, and 
prioritization of all work proposed to be done to meet the change request during the project. 
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E.9 PROJECT MANAGEMENT 
1. Describe your organizations approach in managing this project and how it meets or 

exceeds the requirements set forth in Section 2.14 of the RFP.  

Company manages projects in accordance with a disciplined process guided by client 
program management guidelines. Company takes a collaborative approach to provide 
project management services. It is our assumption that State of AR will assign a project manager 
for this project. Company Project Manager will plan and manage the project tasks as stated in RFP 
scope of work. Each SAP project requires a high degree of co-ordination with client employees, 
stakeholders, process owners, business, and IT representatives.  

Company Project Manager State of AR Project Manager 

Prime responsibility of Project Manager is to ensure 

quality of delivery & resolving management related 

issues. Project Manager will be:  

• Integral part of SAP CLM Project team 

• Responsible for SLAs, quality, timely delivery 

• Assisting the State of AR senior management and 

participating on the management committee when 

necessary and appropriate. 

• Provide overall direction for implementation strategy 

and project support 

• Develop/Manage project scope and expectations 

• Coordinating between various stakeholders and 

suppliers. 

• Managing the total project (i.e. delivery, customization 

and implementation, coordination for site preparation, 

and networking). 

• Participating in all relevant meetings. 

• Provide project status reports 

• Managing Risks, Issues and Communications to 

avoid project delays. 

• Ensuring synchronization of all the project activities  

• Ensure quality of deliverables 

• Ensure timely delivery as per project schedule 

• Responsible for obtaining sign-off on deliverables and 

customer satisfaction 

• Provide the teams the required 

support to accomplish the goals 

of the project. 

• Custodian of project, project 

activities and project plan 

• Ensure good communication 

between teams 

• Ensure timely issue resolution 

and/or escalation  

• Ensure timely availability of all 

resources required for the 

project as per the project plan 

(like SMEs, key users, h/w, s/w, 

network etc) 

• Report project status to the 

Executives regularly 

• Approve changes to project 

plans 

• Review & signoff on project 

plans and deliverables 

• Manage State of AR resource 

dependencies 

• Work with the Team members 

for day to day activities 

Company project manager will work closely with State of AR project management and tech 
leaders to ensure the project scope is adhered to and all project disciplines are managed 
effectively (risk, resources, time, cost, and scope). The company project manager will also 
assist in the knowledge transfer program and defining the roles and responsibilities for the future 
competency center. 

Company project manager will prepare a project plan considering availability of the State of 
AR resources for workshops and other project activities to optimize the State of AR resources 
time. A detailed project plan identifying Tasks & deliverables along with timelines & resources will 
be prepared and monitored. Company will work with the State of AR in ongoing project control, 
scheduling and work assignments, review of all project deliverables, identification and 
management of project risks, implementation planning, project reporting and participation in 
requirement workshop reviews. 
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Company and State Project manager along with required resources will meet frequently 
based on an agreed upon schedule to identify and resolve potential issues in all stages of 
the project. We propose that Company’s Project Manager and the State’s Project manager should 
report to the program manager on weekly basis during the project. Company Project Manager 
will prepare weekly, bi-weekly, monthly Project Status Report and document Project 
Policies and Procedures. 

Company project manager will develop a 
communication plan as part of project charter which 
provides a framework for identification, 
development, and delivery of project-related 
communications targeted at stakeholders whose 
acceptance is required for successful 
implementation. All communications will require 
the appropriate Project Management approval 
and all communications will be sent from the 
State’s project team members. 

Company project managers play a proactive role 
recognizing the possibility of risks and identifying 
these at every step in the project. At every stage, 
Company project manager will review the 
delivery risks. Company and State project 
manager will jointly derive a risk mitigation plan for identified risks. 

To ensure the success of the project, we will provide experience-based project management and 
quality assurance techniques. Our engagement and quality management process has an 
extensive, proven track record of success.   

 

Company will track its own performance based on responsiveness, timely deliverables, quality of 
deliverables and customer satisfaction. Company resources will conduct Daily, Weekly and Bi-
Weekly project meetings as appropriate. Company will provide the project status reports to the 
State Project manager and Senior Management.  

We conduct periodic operations meetings involving the client and Company managers to review 
the performance and resolve major issues.  We always proposed that a joint review of the project 
will be done Bi-monthly/quarterly, which will be attended by the Company Account Manager, 
Project Manager, and Client Project Manager. If there are any unresolved issues at the end of 
each meeting, the issues will be escalated to the next hierarchical level in both organizations. 

Our preferred methodology is SAP Activate. Company uses standard project management tools 
like MS Project for developing project plans, and Microsoft office tools for documentation and 
reporting. Company has utilized SharePoint, MS Meeting, Zoom, other conferencing tools for 
meetings and facilitation of discussions. Email, web conference, Project reporting are standard 
communication techniques which will be used for team communication.   
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E.10 PROJECT STATUS REPORT  
 

1. Provide examples of Project Status Reports. The examples should communicate current 
activities, issues, risks, resolutions and overall timeline of the project at a minimum. The 
examples should demonstrate the Prospective Contractor has a thorough understanding 
of all activities required to manage the project. Reports must address and meet or exceed 
all requirements set forth in Section 2.15 of the RFP. 

 

Company tracks its own performance based on responsiveness, timely deliverables, quality of 
deliverables and customer satisfaction. Company will provide weekly project status report to 
State of AR project manager. 

Project Status Reporting: Although project lead checks with each team member on the 
progress in daily team meetings. Specifically, every week each team member has been asked 
to provide status on his/her current tasks, task delayed, reason for delay, open issues, 
resolution proposed or implemented, and progress made according to project timeline. 
Ongoing issues resolution activities, any slack in project activity timeline and reasons for 
delay or quality mismatch is discussed. That gives a good idea about individual performance 
and potential shortcoming in project team member performance. This helps in identifying any 
potential performance issue / deviations from the project direction and carry out the necessary 
corrective measures immediately. 

Company is extremely sensitive about the quality of deliverables, project timeline and 
timely issue resolution. It can only be achieved if everyone performs its role as per project 
expectation. We employ a disciplined approach of project management with continuous 
monitoring and project audits / QA reviews. 

Senior Management Reporting: Company provides the Monthly project status reports to the 
Senior Management of Client to give overview and progress in line with the business objectives. 

Joint Reviews: Monthly operations meetings will be conducted involving the Client and 
Company managers to review the performance and resolve major issues. It is proposed that a 
joint review of the project will be done Bi-monthly, which will be attended by the Company 
Account Manager, and Client Project Manager. If there are any unresolved issues at the end of 
each meeting, the issues will be escalated to the next hierarchical level in both organizations. 

Proposed Project Review and Reporting 

 

 
 
 
 
5 
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Sample Project Status Report – Weekly 
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Note: Company has considered all the requirements suggested in RFP document under section 

2.15 (Project Status Report). Company is committed to propose a schedule of frequency and 

due dates for the Project Status Report for DFA’s review and approval within thirty (30) days of 

Contract Award.  
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E.11 CONTRACTOR PROJECT TEAM 
1. Provide a proposed Staffing Plan. Include key staff members required by Section 2.18 of 

the RFP and any additional key staff being proposed by the Contractor. Provide resumes 
for all key staff members. Proposed plan must at minimum meet all requirements set forth 
in Section 2.18 of the RFP.  

Company will establish a qualified team of Project Lead, Functional and technical consultants to 

support State of AR SAP GASB87 CLM solution project. 

Company uses its own employees / associates as 

proposed for the State of AR SAP GASB87 CLM 

solution Project Management, Functional, 

Technical, Security and BASIS services. Company 

engages the available resources who have worked 

on similar SAP GASB87 CLM applications 

deployment for Public-Sector client. 

Company is committed to the success of State 

of AR SAP CLM solution rollout. In that spirit, 

we are proposing a very experienced project 

manager (SS) to lead the project. SS has 27 

years of professional experience in the field of IT 

and has been working as SAP Solution Director 

with Company. His experience spans SAP implementation, strong project management, change 

management and total program management. He is experienced in managing and leading cross-

functional teams. He was instrumental in making a similar scope and complexity project 

successful for CDOT GASB87 SAP RE-FX CLM implementation. 

All proposed resources are based in USA. All the proposed resources have worked on prior 

SAP GASB87 CLM deployment. These resources will be available to work as per proposed 

project plan. 

 

Resource Justification 

• In our experience working on similar projects, SAP RE-FX functional lead plays a key role. Since 

State of AR scope covers the changes detailed in the GASB 87 rules for the way governments 

account for Leases (outbound and inbound). This implies that functional lead’s effort needs 

extensive configuration, testing of various conditions. Keeping that in mind, Company has 

anticipated a 1.0 FTE. This RE-FX functional consultant is expert in SAP RE-FX solutions 

both from technology, development, and business processes perspective. 

• Similarly, RE-FX Technical consultant is an important role in deployment. This consultant 

will be responsible for lease data conversions and load, technical modifications, expected 

reports etc… will be needed on 0.60 FTE basis. 

• Project Manager resource will be responsible for successful and timely delivery of project and 

will be required on 0.80 FTE basis. 

 
 
5 

Company Resources Expected Involvement

Project Manager (Lead) 0.8 FTE

SAP RE-FX CLM Functional Lead 1.0 FTE

SAP Technical Consultant 0.6 FTE

SAP Netweaver BASIS Architect Need Basis < 0.25 FTE
SAP BASIS (Security) Lead Need Basis < 0.25 FTE
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Netweaver BASIS and Security lead will be utilized on limited need basis. Company can 
utilize State of AR resources for BASIS/Security activities if State of AR has available 
resources during the project timeline. This will help reduce the cost. 

Company will validate availability of State of AR SAP resources as per the projected 
schedule for GASB87 rollout. 

Our proposed project leader, SS will drive the GASB87 SAP RE-FX CLM rollout. The project lead 

ensures all efforts are focused in delivering the expected benefits of the SAP RE-FX process. 

The project lead is responsible for reviewing workshops progress, infrastructure and application 

architecture, cutover, QA, testing and managing the issue resolution process. The primary focus 

of the guidance is how the business processes would be impacted with new SAP application. He 

will be responsible for all deliverables during SAP project. At the minimum, Company project 

manager will be responsible for: 

• Responsible for the development of work plans, schedules, budgets along with State of AR 
manager. 

• Supervise day-to-day activities of the contractor and subcontractor personnel. 

• Develop and maintain communication and involvement with key State of AR management 
personnel 

• Resolve project related issues concerning. 

• Review key deliverables prepared by contractor staff prior to submission to State of AR project 
manager. 

• Monitor progress against work plans, schedules, and budgets 

• Review final deliverables prior to acceptance testing and quality assurance review. 

We believe that the organization of the project team is very crucial to the success of any project. 
The success of the project is dependent to a large extent on the quality (skill-levels) of the human 
resources committed to the project. In this context, the establishment of a project organization is 
critical for efficient monitoring, review, problem issues resolution, and management of project and 
measurement of results. 

 

Resource Type Resource*  
Experience 

Overall SAP CLM Public-Sec 
Project Manager (Lead) SS 27 25 Yes Yes 

SAP RE-FX Functional Lead – Primary SK 20 20 Yes Yes 

SAP RE-FX Functional Lead – Backup NV 24 24 Yes Yes 

SAP Technical Consultant VC 13 13 Yes Yes 

SAP Netweaver BASIS Architect JS 21 18 Yes Yes 

SAP BASIS (Security) Lead AR 18 16 Yes Yes 

* As suggested in RFP QA, company is using initials for the proposed team members. Full names will 
be provided whenever needed by State of AR 

 
 

Note: Company has considered all the requirements suggested in RFP document under section 
2.18 (CONTRACTOR PROJECT TEAM). Company is committed to submit a final Staffing Plan for 
DFA’s review and approval within thirty (30) days of Contract Award. 

 

Key Personnel Resumes 

 

 

Salil
Rectangle



Technical Proposal Packet  Solicitation No. SP-21-0025 

64 

 

 

SS – Project/Program Manager 

SS – Project/Program/Engagement Manager 

Mr. Sharma has over 27 years of professional experience in the field of Information Technology 

and has been working as Solution Director with Company. He has over 24 years of professional 

Business Management and operations experience and over 21 years of Enterprise 

Applications experience. Mr. Sharma is experienced in developing multi-year IT strategies for 

large corporations, Developing Vision, and strategy for Enterprise transformation, developing 

business plan for senior executive sponsorship. His experience spans Software 

implementation, software and methodologies development, strong project management, 

change management and total program management.  He is experienced in managing and 

leading cross-functional teams. He has experience in all phases of system design, development, 

and system security designs primarily on large, multi-phased, design and implementation projects. 

He has played a key role in several large implementations of information systems and IT projects. He 

is result oriented with the ability to deliver consistent quality on time. 

Summary 

• Lead strategic ERP evaluations. Conducts ERP assessments, develops management alignment, 

identifying initiatives cost optimization and efficiency improvements, developing business cases, 

formulating roadmaps, and presenting to executive committees.  Focus on strategic visioning, 

design, implementation, certification, and implementation of COEs.    

• Conducted studies for Enterprise Applications, SAP Implementation and recommended detailed 

implementation plans and Cost of Ownership models to minimize impact and maximize return. 

Provided recommendations when the client had to be best in class for future success.  

• Managed and architected long-term process and application strategy initiative. Expert in the 

areas of Competency Center Design and Management, Project Planning and Preparation, 

Scoping, Implementation, Knowledge Transfer program 

• Expert in Providing strategic direction and solution to large organizations in Enterprise 

applications Implementation, upgrade, enhancements, and consolidation initiatives 

• Managed multiple ERP, SAP, Custom Applications deployment project for public sectors and 

private sectors clients including greenfield implementations, upgrades, enhancements, new-

dimension products, audits and compliance projects. 

• Successfully deployed many portal solutions including ESS/MSS and Fiori/UI5 based 

applications utilizing single sign-on and mobile devices compatibility.  

• Provided enterprise applications integration solutions including security, authentication, and 

protection of information using different tools and techniques. 

• Responsible for directing and coordinating the Implementation Activities of the IT, HR, Work 

Management, Financial and Material Management Teams for the Corporate Implementation of 

ERP solutions. 

• Expertise in providing strategic direction to global companies in digital transformation especially 

SAP based platform to HANA, Mobility and Cloud.  

• Perform business and technologies due diligence on new acquisitions for large Healthcare 

Technology company. 

• Provide vision, coaching, and strategic support for a large national medical billing company that 

is growing through targeted acquisitions.  Assess IT strengths, weaknesses, and deficiencies 

and provide detailed plans for integrating technology platforms, application portfolios, and staff 

optimization for domestic & offshore resources. 
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SS – Project/Program/Engagement Manager 

• Responsible for managing people, developing delivery strategy, P&L, and service delivery plans 

for a business unit with 54 employees and managers. 

• Conducted multiple project audits, provided risk mitigation measures, benchmarking and best 

practices implementation solutions 

• Managed & architect long-term process and application strategy initiative for major clients.  

• Led the Readiness Assessment, Organizational Change Management and Management 

Alignment efforts of a large ERP implementation in a large global manufacturer. 

• Responsible for coordinating and overseeing five initiatives to improve customer service levels 

by integrating ERP System, voice recognition, internet, and e-commerce services. 

• Managed multiple upgrade and SAP rollout projects 

• Worked closely with SAP Germany on several solution development. 

• Provided upgrade strategies, rollout approached for many large and complex implementations 

• Provided global access and security strategy for global HR implementation. 

• Provided architecture design for ERP & web enabled technologies. 

• Provided overall direction for implementation of client solutions to ensure quality and customer 

satisfaction for major deliverables.  

• Major responsibilities were coordination, Issue resolution and management, Project planning and 

schedule adjustments, Task and deliverables assignment, setting the standards for the team, 

reviewing/developing content, ensuring completeness/quality, Technical & Functional Specs. 

• Developed data interface standards, migration plan, and information mgmt strategy.   

• Expert in Providing strategic direction and solution to large organizations in SAP Implementation 

initiatives. 
 

Specialization 

• Project Planning 

• Business Case Development  

• Business process transformation 

• Project/Program Management   

• Change Leadership 

• Change Management 

• Org Management 

• Technology Architecture 

• Infrastructure Planning 

• Data Modeling and Security design 

• Quality Assurance and Audits 

• System Upgrades  

• Interface & Conversion Strategy 

• Training Planning and Deployment 

• SAP COE design, development, certification, implementation, and management 

• Mobility and Cloud based solutions 
• Waterfall, PMBOK/PMI, Agile, ITIL Framework 

Highlights of Professional Experience 

Enterprise Applications Director and 

Engagement Manager  

State of WA, WA 

Queens Library, NY 

Gwinnett County, GA 

Clark County, NV 

Bernalillo County, NM 

Tarrant County, TX 

Durham County, NC 

Cuyahoga County, OH 

Colorado Department of Transportation. CO 
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SS – Project/Program/Engagement Manager 

New York Power Authority, NY 

City of Los Angeles, CA 

City of Portland, OR 

City of Tacoma, WA 

City of San Diego, CA 

Port of San Diego, CA 

Los Angeles Unified School District, CA 

Sacramento Municipal Utility District, CA 

Enzon Pharmaceuticals, NJ 

CSL Behring, PA 

Sentry Group, NY 

Bristol Meyers Squibb, NJ 

OKI Printing Solutions, NJ 

Advanta Business Solutions, NJ 

Evans-Chemetics, NJ 

Aquatech International, PA 

World Kitchen, NY and PA 

Merrill Lynch, NJ 

PPC, NY 

Polypipe, TX 

Eastman Kodak, NY 

Altria Group, NY 

 

Project Manager / BI Advisor Altria, Philip Morris, Miller Brewing  

Kraft Foods (NY, WI, IL) 

Project Manager / Tech Advisor Raytheon E-Systems, Greenville, TX 

SAP Quality Review and Audit 

 

New York Life, NY 

CSL Behring, PA 

Merrill Lynch, NJ 

SAP Team Lead / QRB Owner Eastman Kodak Company, Rochester, NY 

Lead SAP Consultant Lucent Technologies, NJ 

Senior SAP Consultant Polaroid Corporation, MA 

SAP Consultant Cooper Power Systems, WI 

SAP Consultant NIBCO, IN 

Training Conducted SAP End Users Training for many clients 

SAP Technology and Development Courses 

SAP HCM, Finance Courses 

Advance Communication Techniques 

Conversion Strategy 

ABAP/4 Development Workbench & SAP Overview 

Many orientations program 

Boot Camps for SAP professionals 

Methodologies Implemented ASAP, Activate, SageSure, Agile and Waterfall 
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SS – Project/Program/Engagement Manager 

Relevant Project Management Assignments 

 

Colorado Department of Transportation, CO         Jan 2020 – July 2020 

GASB87 Compliance Solution deployment 

 

State of Washington, WA                                          Nov 2018 – Nov 2019 

Fiori based ESS/MSS Implementation for State of Washington using single sign-on 

 

Queens Library, NY                                                   April 2018 – July 2018 

KRONOS-SAP Integration  

 

Durham County, NC                                                 July 2016 – Jan 2018 

Multiple projects involving new functionality, enhancements and custom solutions 

 

Colorado Department of Transportation, CO         Dec 2015 – June 2016 

Work Manager Mobility Solution deployment 

 

City of Tacoma, WA                                                    Nov 2013 – April 2014                                                                                                       

Strategic SAP Assessment and long-term road map development 

 

Bernalillo County, NM                                               Oct 2010 – Jun 2013 

Multiple projects involving new functionality, enhancements, custom solutions, Audits and Compliance 

Solutions 

Personal Details 

Work Experience in USA • Company, 2005 – Present 

• Pegasus Consulting Group, 1996 - 2004  

• Intelligroup Inc, 1994 - 1996 

Education • Master of Business Administration, Univ. of Phoenix, AZ 

• Master of Science, Indore University, India 

• Bachelor of Science, Delhi university, India 

Certification Multiple Methodologies and Technologies 

Sample Project Management Engagements 

Colorado Department of Transportation, CO                 Jan 2020 – July 2020 

SAP GASB87 RE-FX CLM Rollout 

The scope covers the implementation of the Real Estate Management (RE-FX) 

Implementation to account for the changes detailed in the GASB 87 rules for the way 

governments account for Leases (outbound and inbound). My responsibilities included: 

• Provide the project team and the business team with the required support to accomplish 

the goals of the project. 

• Ensure good communication between teams within the project 

• Ensure timely issue resolution or appropriate escalation of issues 

• Ensure timely availability of all resources required for the project as per the project plan 

(like key users, hardware, software, network required for the project) 

• Report project status to the CDOT Executives on a regular basis 

• Approve changes to project plans 
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SS – Project/Program/Engagement Manager 

• Review and signoff on project plans and deliverables 

• Manage CDOT resource dependencies 

• Work directly with the Process Team members for planning and day to day activities 

• Provide best practices application 

• Ensure business reporting 

• Acts as liaison between technical and functional teams to assure financial requirements 

with respect to interface and testing activities are achieved 

• Ensure the quality and completeness of the deliverables 

 

State of Washington, WA                                     Nov 2018 – Nov 2019 

Scope of the engagement covered analysis and SAP Fiori Implementation of ESS/MSS using 

on-prem gateway or SCP with on-prem ECC6 EHP8 with Single Sign-On. Project 

implemented using ASAP methodology. As a project manager  

• Provided overall direction for implementation strategy and project support 

• Managed scope and expectations 

• Supported project activities 

• Provided project status reports 

• Ensured good communication between teams within the project 

• Ensured timely issue resolution and/or escalation of issues 

• Ensured quality of deliverables 

• Ensured timely delivery as per project schedule 

• Responsible for obtaining sign-off on deliverables and customer satisfaction 

• Ensured engagement obligations are met with by vendor 

• Worked closely with State project management and tech leaders to ensure the project 

scope is adhered to and all project disciplines are managed effectively (risk, resources, 

time, cost, and scope).  

Assisted in the knowledge transfer program and defining the roles and responsibilities for the 

future competency center. 

 

City of Tacoma, WA                                                  Nov 2013 – April 2014 

Strategic assessment of the SAP environment. The objective of the engagement was to 

create a 3-year strategic plan for IT, which included a roadmap of recommended initiatives 

and a high level business case that supports each of the recommendations.  The assessment 

was designed to determine the degree to which SAP and IT are currently supporting the City 

of Tacoma and the Tacoma Utilities in terms of their business requirements to meet the 

needs of citizens, customers, regulators, and government officials. The scope of the 

assessment was extensive:  

• SAP infrastructure and architecture, 

• SAP functionality, 

• SAP customizations,  

• IT  Staffing, 

o Skills 

o Resource levels 

o Organization structure 

• IT Governance process, 

• IT SAP support processes and procedures. 
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SS – Project/Program/Engagement Manager 

The City of Tacoma was pleased with the methodology used for this engagement, because in 

addition to the executive interviews and detail functionality and infrastructure workshops, I 

conducted follow-up meetings with each of the executives to ensure that the findings they were 

documenting were accurate, or needed refinement, and that the recommendations that were 

being contemplated were acceptable and appropriate in the Tacoma business environment.   

The result of this comprehensive assessment was a series of recommendations for 

dramatic changes to how business processes are managed, how IT costs are allocated 

back to the businesses, a complete IT restructuring plan designed to deliver greater value 

to the business at a substantially reduced cost. 
 

 

R # Reference Contact Information SS’s Role  Duration 

1 

City of Tacoma, WA 

Jack Kelanic, Director - IT 

jkelanic@cityoftacoma.org 

Phone: 253-382-2630 

Engagement Manager and Delivery Manager 

Strategic ERP Assessment, Best Practices comparison, 

Enterprise Roadmap Development 

Nov 13 - Apr 2014 

2 

Colorado Department of 

Transportation (CDOT) 

Mariusz Dewicki, Project Manager 

Business Technology Branch 

mariusz.dewicki@state.co.us   

Phone: 303-757-9735 

Project Manager 

GASB87 Compliance Solution Deployment 

Mobile Work Manager Solution Deployment 

Jan 20 – July 20 

Dec 15 – June 16 

3 

State of Washington, WA 

Stan Thomas, Project Manager 

stan.thomas@ofm.wa.gov   

Phone: 360-407-8512 

Project and Delivery Manager 

Fiori Implementation of ESS/MSS 
Nov 18 – Nov 19 

4 

Durham County, NC 

Barbara Torian, Director of Shared 

Services Center 

btorian@dconc.gov 

Phone: 919-560-7090                

Project and Delivery Manager 

ERP Upgrade 

Data Warehouse, Budgeting Application Upgrade & 

Support  

Applications Support and Custom Solutions Dev 

Nov 10 – Feb 11 

Sep 12 – May 13 

Jul 14 – Present (as 

needed) 

5 

Queens Library, NY 

Surinder Singh, Project Manager 

Surinder.Singh@queenslibrary.o

rg 

Phone: 718-990-5115 

Engagement Manager and Delivery Manager 

SAP ECC 6.0 with ISPS Grant Mgmt, Funds Mgmt, 

Budget, FI/CO, Assets, CO, HR, PY, OM, BE, Time, 

TE, CATT. BW, Windows, SQL, 

Jan 17 – Present 

(as needed) 

6 

New York power Authority 

Ben Ettlinger, Proj Manager 

Ben.Ettlinger@nypa.gov 

Phone: 916-681-6496 

Engagement Manager and Delivery Manager 

Enterprise wide Data Warehouse Strategy for BI 

applications 

2009 - 2010 

 

 

 

 

 

  

mailto:jkelanic@cityoftacoma.org
mailto:mariusz.dewicki@state.co.us
mailto:stan.thomas@ofm.wa.gov
mailto:btorian@dconc.gov
mailto:Surinder.Singh@queenslibrary
mailto:Ben.Ettlinger@nypa.gov
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SK – SAP GASB87 RE-FX CLM Functional Lead 

SK – SAP GASB87 RE-FX CLM Functional Lead 

Summary:  

• Lead SAP Flexible Real Estate consultant with over 16 years SAP consulting experience, 
including 14 years in functional area of Flexible Real Estate for Public and Private sectors. 

• Expertise include Contracts, Lease Accounting (IFRS16, ASC842 and GASB 87 standards), 
Architectural and usage views, conditions, adjustments, business partners, CAM, accounting, 
Finance/Controlling, Plant Maintenance and Project systems.  

• Involved in Full Life cycle implementations and upgrade projects.  

• Excellent understanding of ASAP implementation methodology and basic knowledge of ABAP 
development tools, transports. 

   

Education: 

• Bachelor’s Degree in Engineering - 1995 
 

Certifications & National Clearances: 

• mySAP Managerial & Financial Accounting (2003) 
  

Professional Courses & Seminars: 

• SAP Financials and Controlling  

• AC295 – Flexible Real Estate Management 

• GIS (ESRI) Integration to SAP RE 
 

SAP Related Skills: 

Implementation  ASAP Methodology, Business Requirements Gathering, Gap Analysis 

Configuration  Flexible Real Estate, General Ledger, Accounts Payable, Accounts Receivable, 

Plant Maintenance, Sales  

and Distribution, Project Systems, Asset Accounting, Cost Center Accounting, 

Profit Center Accounting 

Development  LSMW, BAPI’s, Tax Integration, WinShuttle, Smart Forms  

Module Experience RE-FX (Portfolio Master Data, BP, Contracts, Accounting), Visual Enterprise (VE) 

CAD Tool, PM,PS, IM, FI  

(GL, AP, AR), CO, FM, Workflow, Solution Manager 

Reporting  BI 7.0, Bex 

Testing/Training   Unit/Integration Test plans, Winshuttle, HP ALM 11.0, uPerform (RWD) 

Additional RE Tools TRIRIGA SMS 

   

Work Experience: 

 

Feb 2020 – July 2020 

Colorado Department of Transportation, CO                  

SAP GASB87 RE-FX CLM Rollout 

The scope covers the implementation of the Real Estate Management (RE-FX) Implementation to 

account for the changes detailed in the GASB 87 rules for the way governments account for Leases 

(outbound and inbound). My responsibilities included: 

• Responsible for designing and conduction blueprint sessions with CDOT Business users and IT 
support Teams. 

• Implemented the relevant OSS Notes and enabled the Lease Accounting Sub-function in the SAP 
Landscape. 
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SK – SAP GASB87 RE-FX CLM Functional Lead 

• Configured GASB 87 valuation rules and account determination for both Lease-In’s and Lease-
Out’s.  

• Documented BRD, Functional specifications for development objects, BPP’s and Test scenarios 
and scripts. 

• Conducted Business Walk thru sessions for the new accounting entries resulted in compliance 
according to the GASB 87 changes.  

• Conducted User Training sessions prior to UAT kickoff and helped with resolving issues during 
Integration testing and UAT.  

• Lead the Project cut-off and Go-live activities. 
 

Feb 2019 – Jan 2020               

Port Authority of New York and New Jersey, NY (Public Sector) 

SAP RE-FX – GASB 87 Functional Lead 

 

Project: GASB 87 Lease Accounting 

 

Description: The Governmental Accounting Standards Board (GASB) is the source of generally 

accepted accounting principles (GAAP) used by state and local governments in the United States. The 

Lease Accounting Project enables Port Authority NY&NJ to properly account for all the Real Estate leases 

(lessor and lessee) which fall into the GASB 87 Standard with as much automation and control as 

possible. 

Approximately 1500 Real Estate Lease Out’s and 50 Lease-In’s will be processed in SAP. SAP RE-FX-LA 

solution for Lease Accounting is used for evaluating the PANYNJ leases according to GASB standards. 

 

Responsibilities: 

• Responsible for designing and conduction blueprint sessions with PANYNJ Business users and 
IT support Teams. 

• Implemented the relevant OSS Notes and enabled the Lease Accounting Sub-function in the SAP 
Landscape. 

• Configured GASB 87 valuation rules and account determination for both Lease-In’s and Lease-
Out’s.  

• Documented BRD, Functional specifications for development objects, BPP’s and Test scenarios 
and scripts. 

• Conducted Business Walk thru sessions for the new accounting entries resulted in compliance 
according to the GASB 87 changes.  

• Conducted User Training sessions prior to UAT kickoff and helped with resolving issues during 
Integration testing and UAT.  

• Lead the Project cut-off and Go-live activities. 
 

Aug 2018 – Jan 2019                  

DAK Americas, Charlotte, NC 

Functional Lead SAP RE-FX, IFRS 16 

 

Project: IFRS16 Lease Accounting 

 

Description: DAK Americas is a subsidiary of Alpek a Leading Petrochemical Company in US and 

operating in Mexico and Canada as well. DAK leases thousands of railcars and locos to transport their 

PET and resin products from and to their Plants. Implementation of IFRS16 lease accounting project was 

to treat all the above equipment’s leases as per the new accounting standards. These leases are 

categorized into Master contract and Riders. Many riders may be attached to a master contract and each 

rider can have multiple railcars. Business scenarios include taking the railcars out-of-service, destroyed 

due to accidents, retired and replaced. SAP RE-FX was implemented as a new installation on an existing 

SAP Landscape for this project.  
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SK – SAP GASB87 RE-FX CLM Functional Lead 

 

Responsibilities: 

• Responsible for conducting requirement gathering sessions and designing the solutions for the 
Equipment leasing using the RE-FX module. 

• Configured multiple contract types for Railcars, Locomotives, plant equipment, and office 
equipment and RE leases.  

• Configured Business partners with integration to SAP vendor master data. 

• Configured conditions types, flow types and accounting determination for the above contracts. 

• Documented the BRD, User training documents and functional specification documents. 

• Configured multiple Asset account types for valuation rules. 

• Tested multiple scenarios with inception of ROU Assets, Early retirements and renewals of these 
equipment leases. 

• Executed mock conversions in Test systems and validated results with business total effect on 
the balance sheet. 

• Lead the cutover and Go-live activities and supported the first month financial rent roll and 
valuation run.  

 

March 2018 – Aug 2018                  

Hallmark, Kansas City, MO 

Functional Lead SAP RE-FX, ASC842 & IFRS16 

 

Project: RE Lease Accounting 

 

Description: Hallmark Corporation has a diverse portfolio such as Greeting cards, Retail, Crayola, Crown 

Media and Crown center Developments. It is spread across multiple countries and the leases thousands 

of real estate spaces. Hallmark is very old customer of SAP with hundreds of Company Codes but the 

Flexible Real Estate module was implemented primarily for the changes in the Lease accounting 

standards. Scope of the project included leases with Sales based rent, CPI adjustments, property and 

portfolio management for external leases (Landlord and Tenants) and also intercompany leases. 

 

Responsibilities: 

• Lead RE-FX SME responsible for conducting workshops for requirement gathering, designing 
and configuring and implementing the RE-FX module. 

• Activated and Flexible real estate module in Hallmark’s SAP Landscape including of all the 
multiple OSS Notes required for the new Lease Accounting solution. 

• Documented design solution and functional specifications for the Gaps that include Reports, 
enhancements, interfaces and forms  

• Configured solution for RE portfolio master data that include Sites, buildings, land and rental 
objects. 

• Configured multiple contract types that fit into managing the portfolio. 

• Configured solution for Sales based leases with multiple critical business requirements. 

• Configured Asset accounting based valuation rules for ASC842 and IFRS16 leases accounting 
standards 

• Created conversion templates and upload using Winshuttle and custom contract conversion 
programs using BAPI’s.  

• Executed mock conversions to share with business the impact of the new standards. 
 

June 2017 – Feb 2018                  

Sempra Utilities, San Diego, CA 

Functional Lead SAP RE-FX, Suite on HANA, EHP 8 

 

Project: SEU Lease Accounting 
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Description: Sempra Utilities is a US number one Utilities company providing electric and natural gas to 

over 32 million customers worldwide. SU comprises of Southern California Gas Company (SCG), San 

Diego Gas & Electric Company (SDGE) and Sempra South American Utilities. Lease accounting project 

is implemented to provide required financial reporting information and other functionalities to be in 

compliance with the new Lease Accounting Standard (ASC842). The scope of the project includes all the 

Real Estate Leases and Fleet (Equipment) leases. Real Estate leases (700) are tracked in Archibus 

(SDG&E/SoCal Gas/Corporate Center) and Fleet leases (5000) are tracked in separate instances of M4 

(SDG&E vs. SoCal Gas).   

 

Responsibilities: 

• Responsible for designing and configuring and implementing the RE-FX contracts and Lease 
accounting module. 

• Activated and Flexible real estate module in Sempra’s SAP Landscape including of all the OSS 
Notes (over 200) required for the new Lease Accounting solution. 

• Configured new Contract Types, BP’s, condition/flow types, Balance Sheet Valuation including 
Valuation rules for Finance and Operating Leases. 

• Conducted Business Walk thru for the new accounting entries resulted in compliance according 
to the FASB ASC 842 changes. 

• Documented Functional specs for Interfaces, conversion, workflow and enhancements that were 
needed to support the key business requirements.  

• Performed Functional unit testing for the new solution and also unit tested the development 
objects 

• Coordinated the development changes with Off-Shore Team for all the RICEFW objects 

• Documented Functional design documents and Test scripts. 

• Executed the cutover activities including the conversion programs to create contracts. 

• Supported the new application during the Hyper care duration. 
 

Jan 2016 – May 2017                        

Wells Fargo, San Francisco, CA. 

Functional Lead SAP RE-FX, ECC 6.0, EHP 5 

 

Project: Real Estate International Conversion 

 

Description: Wells Fargo Corporate Properties Group manages one of the largest corporate real estate 

portfolios in the world. Real Estate Team supports and manages over 9300 sites, including 8000 retail 

locations that add up to 97 million square feet. The project scope involved the conversion of Wells Fargo’s 

international real estate portfolio which includes around 500 properties in 40 countries. 

 

Responsibilities: 

• Responsible for designing the changes that are needed for managing the foreign properties in the 
current landscape. This includes the tax integration to for Canadian properties and VAT changes 
involving 70 new company codes. 

• Conducted design workshops during the Blueprint phase and documented the Functional Design 
documents including the To-Be process flows.  

• Configured new condition Types, Tax Types and Tax groups for both Expense and Income 
contracts. 

• Responsible for managing the Exchange rates and the daily interface to SAP to handle Condition 
currency/Document currency to Local Currencies. 

• Created LSMW’s using BAPI’s for conversion of RE Master Data and Contracts. 

• Managed multiple mock cutovers activities. 

• Documented Functional specifications for RICEFW objects 

• Critical interface includes sending and receiving data from CorpAP (PeopleSoft) and CorpGL. 

• Enhancements for PPM include BE and contracts data. 
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• Resolve QC tickets during Hypercare and production support 

• Configured and tested Accruals and Deferrals for RE International Contracts 
 

Project: SAP Upgrade (EHP 8) and Support 

 

Responsibilities: 

• Performed Functional Unit Testing for all the RE related transactions including portfolio master 
data and leases 

• Unit Tested the custom Enhancements, Reports and Interfaces   

• Worked on the POC for implementing IFRS16 solution for Real Estate Leases. 

• Designed, tested and deployed FASB reports using SAP RE data (Leases, Renewals, 
Adjustments) 

 

Aug 2015 – Nov 2015                        

BB&T, Greensboro, NC 

Functional Lead SAP RE-FX, ECC 6.0, EHP 6 

 

Project: REM - POC 

 

Description: BB&T is a major financial institution that is into banking, lending, insurance, trust and wealth 

management solutions. Real Estate Management (REM) project involved the scope of replacing the 

current legacy solution (Planon) with SAP that will provide a major integration across all the facilities 

management portfolio with implementing Flexible Real Estate, Plant Maintenance, CAD VE Tool, Project 

Systems and Asset Accounting. BB&T has over 2500 locations that include Bank branches and corporate 

buildings that are owned and leased. 

 

Responsibilities: 

• Responsible for designing Flexible Real Estate solution having both Architectural and Usage 
views with integration to SAP Visual Enterprise Tool for CAD drawings with space and occupancy 
assignments and PM functional locations for notifications and Work orders.   

• Conducted design workshops during the Blueprint phase and documented the BRD documents 
including As-Is and To-Be process flows.    

• Created POC’s for all facility management business scenarios by configuring AO and UO objects 
down to Rental Spaces.   

• Configured both Internal and External Business Partners with the sync to Vendor and customer 
master data. 

• Configured a wide list of Fixtures and Fittings and respective categories to cater for Security and 
Risk Assessment requirements.   

• Configured Lease Administration business scenarios including FASB13, lease-In, Lease Out’s, 
service contracts and CPI based contracts  

• Documented Functional specifications for RICEFW objects 
 

Feb 2015 – Aug 2015                        

Burger King, Miami, FL 

Functional Lead SAP RE-FX, ECC 6.0, EHP 6 

 

Project: SAP RE Integration  

 

Description: Burger King is one of the largest growing Quick Service Restaurants in World with more 

than 14,000 stores in 100 countries. After the acquisition of Tim Horton’s another prominent food chain in 

Canada, all the SAP Flexible Real Estate processes between these two company’s needs to be assessed 

and a future design is provided.  
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Responsibilities: 

• Analyzed the current design of Real Estate Portfolio Master Data (Business Entities and 
Buildings) that include new store openings, remodeling and ownership changes. 

• Performed the Fit/Gap analysis of Lease Administration processes from inception of the lease to 
the termination for Lease-In, Lease-Out’s and internal leases for owned and franchise locations. 

• Conducted workshops and documented the As-Is and To-be process flows for the future design. 

• Current flexible real estate processes include Sales Based Rent for collecting and billing rent and 
royalties. Service charge settlement for CAM charges that are passed to the tenants. 

• Integration to the Fixed Assets and functional locations for service and maintenance orders are 
also included in the scope of the assessment. 

 

April 2014 – Jan 2015                         

Wells Fargo, San Francisco, CA. 

Functional Lead SAP RE-FX, ECC 6.0, EHP 5 

 

Project: CPG RE-Align 

 

Description: Wells Fargo Corporate Properties Group manages one of the largest corporate real estate 

portfolios in the world. Real Estate Team supports and manages over 9300 sites, including 8000 retail 

locations that add up to 97 million square feet of managed space. CPG Re-Align project High-level scope 

includes Lease Administration Enhancements that include adding new functionality such as CPI 

Adjustments, Sales Based Rent, Accrual Deferrals and Customer Invoicing, Dunning and BO Reporting.  

 

Responsibilities: 

• Responsible for designing and leading the addition of new Lease administration functionality. 

• Conducted design workshops during the design phase and documented the BPD, BPP and 
functional specification documents.  

• Configured solution for CPI Adjustments with over 40 different Index levels and Adjustment rules 
including the correspondence. 

• Configured Sales Based Rent functionality for the retail locations. 

• Correspondence (Forms) include Security Deposit return Letter, Invoicing and changes to lease 
abstract 

• Reporting changes included a new Security Deposit Reconciliation Report, customizing Tenant 
Sales Report and CPI Adjustments. 

• Implementation of Workflow approval and rejections for critical lease changes.  

• Custom tab enhancements for adding Posting text and memo fields to be available as part of the 
Check Processing for Accounts payable. 

 

Sep 2013 – April 2014                         

Tesoro, San Antonio, TX 

Lead SAP RE-FX Consultant, ECC 6.0, EHP 6 

 

Project: Tesoro Connect Phase II 

 

Description: Tesoro is one of the largest independent refiners and marketers of petroleum products in 

US. With a network of over 2200 retail stations selling gasoline and diesel fuels and convenience 

products directly to consumers under the Tesoro, Shell, ARCO, Exxon, Mobil and USA Gasoline brands. 

Tesoro Connect Phase II project allows Marketing to centralize all the retail sites and related information 

into one SAP system. The scope of the project includes implementing Flexible Real Estate’s Portfolio 

Management with all the Business Entities/Sites, Building, Land and SAP HANA for reporting. 

 

Responsibilities: 
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• Responsible for designing and implementing the Flexible Real Estate solution for all the Retail 
Locations. 

• Conducted design workshops during the Blueprint phase and documented the BRD documents.  

• Configured solutions for Portfolio Management (Usage View) that includes Business Entities, 
Property and Buildings. 

• Configured both Internal and External Business Partners including the sync between Customers 
and BP. 

• Configured a wide list of Fixtures and Fittings and respective categories. 

• Created Functional specs for Custom Tab, minor enhancements and custom conversion program 
to upload all the RE master date including competitor sites and Business Partners. 

• Analyzed the configuration for Sales and Distribution that was used as a RE Contract 
management and retail tool. 

• Trained key business users who will maintain the master data and reporting. 
 

Jan 2013 – Aug 2013               

NPC International (Pizza Hut Franchisee), Pittsburg, KS 

Lead SAP RE-FX Consultant, ECC 6.0, EHP 6 

 

Project: Supreme – ERP Solution  

 

Description: NPC International is the largest Pizza Hut Franchisee in the world. NPC currently operates 

around 1500 stores all over US and operates both as a Lessor and Lessee. Project Supreme is a Full 

Cycle SAP implementation that includes FI/CO, RE-FX, HCM, MM and PM modules. 

 

Responsibilities: 

• Responsible for implementing the Flexible Real Estate solution for all the NPC’s real estate 
business processes. 

• Conducted workshops during the Blueprint phase and documented the BPP and BPA (Business 
Process Assessment) Fit documents.  

• Configured solutions for Lease In’s including configuring business partners (Landlords) for 
automatic creation via AP vendors. These included leases where the rent escalations were based 
on CPI (Consumer Price Index). Also, configured solutions for Lease Out’s including configuring 
business partners (Tenants) and linkage to AR customers; 

• Configured Straight-line Rent (FASB13) leases as per NPC’s requirements by implementing 
SAP’s compliance BADI’s and custom tables.  

• Configured and tested Common Area Maintenance (CAM) solution delivered part of the flexible 
real estate bolt-on.  

• Configured Sales Based Rent for Lease-In’s that are based on the revenue generated by the 
store. 

• Third Party Tax (CCH) software was used to calculate tax for Florida Leases using the 
Jurisdiction Code.  

• Documented Functional specifications for custom programs to support the conversion of the real 
estate leases and also for BI Finance Reports. Documented and executed Unit and Integration 
Test scripts. 

 

May 2012 – Jan 2013                          

Hawthorn Retirement Group, Vancouver, WA. 

Lead SAP RE-FX Consultant, ECC 6.0, EHP 6 

 

Project: SAP ERP Implementation  

 

Description: Hawthorn Retirement Group offers management and consulting services to retirement, 

personal care, assisted living, and memory care communities. Currently around 60 retirement facilities 

across US, Canada and UK are being managed by HRG. Management services include complete 
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Accounting, HR, Heath, Marketing, Heath and Food services to all the facilities managed. Implementation 

project scope includes SAP Flexible Real Estate, GL, AP, AR, Controlling and BOBJ Reporting. 

 

Responsibilities: 

• Responsible for implementing the Full cycle business process using the Flexible Real Estate 
solution. Participated and analyzed HRG’s current processes during the Blueprint/GAP analysis 
phase. 

• Configured the RE-FX solution which included Real Estate Portfolio Management and Lease 
Administration. 

• Implemented Usage view under the Portfolio Management that included all the rental units of 
various type and attributes. All the Residents were configured to be created as Business Partners 
with AR customer data. 

• Multiple lease out contract types such as IL(Independent Living), AL(Assisted Living), 
MC(Memory Care) and NR (Non-Residential) were configured as per the business requirements.  

• All the multiple rental services charges including meal plans were configured as condition types 
with FI account determination. 

• Developed functional specifications for critical custom business reports (Dietary Resident Days, 
Unit Roster, Average Occupancy) 

• Performed all the cut-over tasks to get RE related data into SAP with validation and activation of 
the contracts. 

• Currently supporting the post Go-Live on as need basis. 
 

Sep 2009 – Apr 2012                                  

United Nations, New York, NY (Public Sector) 

Lead SAP RE-FX Consultant, ECC 6.0, EHP 5 

 

Project: Umoja – United Nations Global ERP Solution (Phase 1) 

 

Description: In recognition of the increasingly global arena of work and the many new challenges that 

the United Nations is facing, Member States have approved several reform initiatives. In accordance with 

these reform initiatives, the Secretary-General is committed to fundamentally modernizing the way the UN 

carries out its day-to-day work, by streamlining and simplifying processes. Real Estate Management is 

one of the key areas under the scope of Umoja.  

 

Responsibilities: 

• Analyzed the As-Is business processes of UNHQ and all Offices away from Head Quarters 
related to UN facilities. 

• Conducted workshops on SAP education and To-be processes in Real Estate including Portfolio 
Management, Lease Administration, Space Management, Move Management and Facilities 
Maintenance. 

• Documented Process Design Documents (PDD) with level 3 process flows and Business process 
procedure steps.  

• Documented Business Design Documents (BDD) with the level 4 configuration steps and process 
variants within the facilities management processes. 

• Configured, Tested and documented Prototype solution for Proof of Concept related to integration 
with Funds Management. Worked on Baseline configuration for pilot scope which includes RE 
portfolio data (Architecture object, Usage object and Business Partners) and Lease 
Administration using Solution Manager. 

• Created Functional Specification Documents (FSD’s) for Enhancement, Forms, Reports and 
Conversion. 

• Created Technical specifications with data requirements for Real Estate Staging Database for 
consolidating all global portfolios which will be used to cleanse the data before uploading into 
SAP. 

 

Salil
Rectangle



Technical Proposal Packet  Solicitation No. SP-21-0025 

78 

 

 

SK – SAP GASB87 RE-FX CLM Functional Lead 

Jan 2009 – July 2009                                        

AT&T Inc., St. Louis, MO 

Lead SAP RE-FX Consultant, ECC 6.0 EHP 2 

 

Project: CREST - Company Code Transfer Utility for RE Objects 

 

Description: The creLink Application utilizes standard SAP configured specifically for AT&T with some 

custom code. Standard SAP lacks a company code copy/end utility but is working towards getting such a 

utility at some point in the future. A custom transaction needs to be developed to take care of transferring 

the real estate objects to new company code. This will allow Usage and Contract data to be copied from 

one company code to another and end-dated.  

 

Responsibilities: 

• Analyzed the current business process and documented High Level Design, Functional 
requirements and Technical requirements. 

• Utility scope was limited to Usage Master Data and Contracts including Internal and External. 
Created another transaction for transferring the customer balances to new company code; 

• Custom transaction was built using maximum extent of standard SAP BAPI’s and function 
modules. 

• Planned cash flow data was updated to reflect the movement of dollars from the From-Contract to 
New contracts. 

• Added capability to copy Notes, Memos and Attachments on the contracts. 

• Provided functionality to the users to execute the Utility in simulate mode and analyze the to-be 
converted data. 

  

June 2008 – Oct 2008                                      

CSC Inc., St. Louis, MO 

Sr. SAP RE-FX Consultant, ECC 6.0 EHP3 

 

Project: RE Offering Industry Solution 

 

Description: CSC is developed a service offering around SAP Real Estate Management.  This offering 

leverages CSC knowledge in configuring SAP RE to overcome hurdles associated with acceptance of the 

software by real estate practitioners, while introducing clients to leading real estate management 

practices. The scope of this solution includes Portfolio Management, Lease Administration, Space/Move 

management, Room Reservation, Design and Construction and Facilities Management. 

 

Responsibilities: 

• Documented Business Process Flow charts, end to end scenarios based on Real estate and 
Design and Construction industry needs. 

• Configured Organization setup that includes Company Codes, Chart of accounts, Controlling 
Area, Profit centers and Cost centers. 

• Configured Business Partners (roles, categories, vendor/customer integration), Master Data 
objects which includes Measurements, Architecture view and Usage view objects. 

• Configured FAS13 solution for Straight line rents. 

• Configured new Room Reservation functionality available in Enhancement Pack 2. Activated 
room reservation (ORRS) sub function and RE business function. Determined room prices and 
created related architectural master data.  

• Contract types, conditions, flow types and adjustments related settings were configured. 

• Configured to create functional locations to link to Plant maintenance, Investment Management 
and Project system modules. 

 

Feb 2008 – May 2008                                     
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AT&T Inc., St. Louis, MO 

Sr. SAP RE-FX Consultant, ECC 5.0 

 

Project: AT&T D&C (Design and Construction) Prototype 

 

Description: Prototype solution for AT&T’s Design and Construction (D&C) processes was developed as 

a viable replacement of their current legacy application PMA using SAP’s standard PS, IM, RE, FI/CO 

and MM modules. This provided an opportunity for Corporate Real Estate stakeholders to “touch” an 

AT&T configured solution and address CRE concerns about Usability/ functionality. D&C process consists 

of Project Set-up, Planning/Budgeting, Procurement (Company Vendor Set-up, RFQ, PO, and Change 

Orders), Invoicing and Project closing. 

 

Responsibilities: 

• Participated in complete review of client’s D&C processes and documented the Process Flow 
charts. 

• Configured the setup of Real Estate Functional locations which are used as the key object in PS 
module.  

• Configured Project Profiles, Project Types, Milestones, Business Partners, Screen Layouts used 
for Project Definitions and WBS Elements. Created User Defined fields for WBS to capture D&C’s 
key legacy fields like Geoloc, Prorate/Non-Prorate, Complete and Begin service dates. 

• Configured IM structure, Appropriation requests type and setting up the approval process using 
standard Workflow. Also worked on creating new document types and number ranges for 
Invoicing. 

• Participated in the Conference Room Pilot (CRP) sessions to demonstrate the application to the 
Super users as it was built. 

 

Mar 2006 – Jan 2008                                

AT&T Inc., St. Louis, MO 

Sr. SAP RE-FX Consultant, ECC 5.0 

 

Project: CREST (Corporate Real Estate Implementation) 

 

Description: AT&T's Corporate Real Estate ("CRE") is responsible for managing its approximately 140 

Million square feet portfolio consisting of over 22,000 different sites such as central offices, administrative 

space, work centers, data centers, warehouses and other affiliate space. CRE provides various employee 

facing services such as facilities maintenance and other property management services to its over 

167,000 employees nationally. The CRE group is a 952 (including 87 health & safety) strong organization, 

headquartered in Dallas, TX, and has operational centers in Chicago, Detroit, San Ramon, San Antonio, 

and St. Louis. CRE's operating spend is over $960 Million a year. There were a total of 3 major releases 

to implement SAP RE-FX at AT&T.  

  

Responsibilities:                        

• Participated in full review of user requirements and creation of Business Requirements and 
Technical Requirements. 

• Implemented solution to automatically create employee BP roles via a HR Interface. 

• Configured Conditions and account determination for Payable and receivable leases. 

• Configured Number assignments, Contract Types, User Statuses, Resubmissions and Terms for 
Lease In and Lease Out contracts 

• Significant input in configuring Master Data objects - Site, Building Property and Pooled spaces 
for Usage and Architectural views. 

• Implemented solutions for Rent adjustments which includes Free and Index(CPI) based 
adjustment. 

• Lead the BW team in developing custom reports using standard BW extractors. 
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• Developed various lease letters using office application forms tool. 

• Provided Functional specifications for creating custom forms (Lease Abstract, Tenant Invoices) 
and custom fields. 

• Responsible in setting up the Workflow process for approving and activation of leases. 
 

FEB 2005 – JAN 2006                      

WestfaliaSurge Inc., Naperville, IL 

SAP FI Consultant, ECC 5.0 

 

Description: The WestfaliaSurge group is the leader in global milk harvesting technology and agriculture 

equipment manufacturer. WestfaliaSurge operates within the framework of a strong corporation known as 

GEA Group AG.  GEA, which stands for Global Engineering Alliance, is a leading global technology group 

with operating companies in roughly 50 countries. 

 

Responsibilities: 

• Implementation & Support for the client in FI/CO  in GL,AP,AR, AA, and CCA 

• Configured financial accounting global settings like company code, company, fiscal year variant, 
posting period variant, document number ranges, field status variant, field status groups, 
tolerance limits for employees. 

• Configured chart of accounts (Global & Local), GL account groups and retained earnings 
account. 

• Configured exchange rate types, entered exchange rates and defined valuation methods and 
accounts for exchange rate differences. 

• Created and maintained validations and substitutions. 

• Involved in Data Uploading & Data Migration of Masters Data. 

• Provided support to the end users in solving their problems in live environment. 
 

March 1999 – Oct 2004                

Crawford Group Inc., St. Louis, MO 

Software Engineer 

 

Description: Southeast Group (Group 53) has a current fleet size of 13,000 cars, whose boundaries 

extend from North Carolina to South Carolina and include the northern part of Georgia. This group is 

being split into two independent groups based on state boundaries.  The new group being created is 

Group 26. When the two groups are formed, records from the old Group 53 are split based on the branch 

numbers. The branch numbers determine if cars from the old Group 53 have to move to Group 26 or 

remain with Group 53.  

 

Responsibilities: 

• Analyzed over 300 files as part of conversion process and updated information concerning the 
access path and keys to be used during conversion. 

• Developed generic split programs which take care of some of the files by changing the group and 
updating the branches in the records. 

• Generated exception reports for the branches that did not convert during conversion night. 

• Participated in financial applications projects such as Borrowed Funds, True-Up system and Bank 
recon process. 

 

. 
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NV – SAP GASB87 RE-FX CLM Functional Lead 

Profile 

Over 24 years of experience in IT (SAP) Consulting. Skilled in strategic planning and technical implementation. A 

team player that can work under pressure. Excellent communication and problem-solving skills. SAP Implementation 

in both Public and Private Sector. Provide a wide range of expertise in associated functional areas and the full SAP 

Product line. Consistently protect the customer’s software investment and facilitate the implementation of new 

developments.  

 

Industry Specific Implementation: High Tech/Semi-Conductor, Utilities, Telecommunication, Retail, 

Entertainment, Automotive Industries, Banking, and Public Sector.  

 

Full BI Government/Federal Clearance.  

 

Technical & Professional Experience Summary 

• Nine full life cycle SAP REFX  implementations and several years post production support. 

• SAP REFX Project Management and Team Lead on full lifecycle implementations. 

• Experienced in S/4 with cFin and Analysis of the Architecture of SAP Fiori. 

• Implementation SAP S/4 HANA On-Premise/Cloud 

• Team lead on IFRS 16 and ACS 842 implementation of Balance Sheet Valuation for Contract. 

• Served as a Scrum Master and Team Leads on all SAP REFX Projects.  

• Complete understanding of GAAP, FASB and IAS accounting standards.  

• Working Knowledge of using BAPI's/IDOC's/BADI's for FICO interfaces and custom developments. 

 

Experience/Project Work  

Industry/Client: State of South Carolina   

Project Description/Scope: SAP REFX (Arch. View with Visual Enterprise) 

Role: Team Lead SAP S/4      Duration:   March 2018 to Present 

• Designed and signed off on full Arch. View and Usage View organizational structure.  

• Developed workshop on all levels of RE Object and contract accounting.  

• Demo the PoC on Contact and Financial integration to State of SC executive team.  

• Design the scoping and PoC on GASB 87, IFRS 16 and ACS 842 via Balance Sheet Valuation for Contract 
via Valuation rules and Valuation type for all Lease In contract for Retail, Hotel and Brokerage. 

• Configured Condition type valuation group to post to balance sheet account.  
• Identify different types of condition type related to GASB 87 rules.  
• Configured Control settings for each Contract type for Company code, Valuation Relevance (purpose of why 

the valuation to balance sheet is carried out), Valuation Rule for accounting principles, Condition valuation 
group in order to group certain types of Condition type relevant to GASB 87 in a contract. 

• Apply OSS Notes related to GASB 87 in compliance with the correct enhancement packages to derive the 
balance sheet carry forward.  

• Design LSMW rules for full sales base rent for all retail services and restaurants sales.  

• Design WRICEF objects on Rent roll over and Lease abstract.  

• Configure Visual Enterprise to fit into Arch. View for CAD drawings.  

• Apply 3 BAdI specifically for CAD integration with RE-FX. In order to RE-FX supports the storage of SAP 3D 
Visual Enterprise plans using DMS 

• Develop custom BOMA standards for floor/hallway measurement on all Arch. view of REFX. 

• Conduct/Plan and execute team lead workshops in the areas of AO and Usage view for all RE Master data to 
business users and directors.  

• Configured Contract State lease in and Land Lease out contract type, over 50 condition type with credit 
posting and full integration with Financial.  

• Design the integration with PM and PS via functional location and WBS elements.  

• Configured new payment due date correction to apply cash flow to Financial for a specific date. (Quarterly, 
Specific days of the months cash flow) 

• Design LSMW rules for full Usage view and Arch. View via CAD drawings in AutoCAD.  

Salil
Rectangle



Technical Proposal Packet  Solicitation No. SP-21-0025 

82 

 

 

NV – SAP GASB87 RE-FX CLM Functional Lead 

 

Experience/Project Work  

Industry/Client: Widewater Group  

Project Description/Scope: SAP REFX and S/4 HANA 1709 - PM and FI. (IFRS 16 and ASC 842) 

Role: Team Lead SAP REFX SME     Duration:   August 2017 to March 2018 

 

• Developed relationship between valuation rule and account determination for FI posting to correct Balance 
sheet account during new periodic posting.  

• Configured the integration with Asset to post RoU with the correct depreciation method to post to balance 
sheet account.  

• Design enhancement and BADI for BADI_RECE_EVALUATION and BADI_RECE_ASSET_ACCOUNTING with 
Valuation object for which the asset is to be created along with new asset class.  

• Team lead on the per-sales activities and presentation to executive on their respective business process.  
• Design and lead workshop around the organizational structure for REFX Usage View and Arch. View.  
• Team lead on workshop and business blueprint requirement on Usage view, Contract Acct., and business 

partner configuration.  
• Developed BPP on past-term leases, lost equipment and assets leases.  

• Design Operating and Capital leases and its integration to SAP for IFRS 16 compliance to post to all balance 
sheet accounts based on condition type and flow types mapping.  

• Design/developed functional specification on the integration on master data and Lease cash flow posting to 
FI from Nakisa to SAP.  

• Build Rent roll over report and table/field mapping in Lease accounting.  

• Configured Condition type flow types and reference flow type build and design the Financial integration with 
REFX for Commercial, Residential, Multi-Family homes for Lease Out.  

 
Industry/Client: SAP America (TownPump) 

Project Description/Scope: SAP REFX and S/4 HANA 1610 - PM and FI. (IFRS)  

Role: Team Lead SAP REFX SME / PM     Duration:   Jan. 2017 to Oct. 2017 

 

• Architecture/Configure Contract Accounting Lease in and Lease out for Townpump casinos, hotels, houses, 
billboards, parcel. Configure the integration with FI and Lease Accounting via condition type, flow types, 
reference flow types on Commercial, Residential Lease in and Lease out.  

• Design the architectural view for CAD Integration on all levels of AO for space and vacancy management.  

• Design the Site, City, Land, Parcel, Space, Building, Floor and Room CAD Drawings.  

• Develop functional specification on customer fields and CPI Index calculation. 

• Configure the integration with sFin HANA 1511 for invoice posting.  

• Configured new functionality with Business Partners in HANA S/4 for Landlord, Tenant, Master Tenant, and 
Payee. 

• Configured CPI free/index calculation and reporting on CPI Index.  

• Developed resubmission BAdI on Reminder dates and resubmission rules on all levels of Arch. View and 
Usage View.  

• Design and customized Landlord co-tenancy violation process via lease accounting process and specific 
formula on condition type.  

• Architecture the integration with Treasury Cash Management and Forecasting via Flow types in order to 
derive Town-pump day-to-day cash balance on Lease-in and Lease-out.   

• Design and configured the Records management systems along with DMS.   

• Design reports base SAP Fiori Apps on Cash Report, Machine Report, Summery by Location, Quarterly Tax 
report, Occupancy room revenue report, Lease Unit Cut, Expired Insurance Report.  

• Configure DMS and Records management on all levels of Usage and AO objects to store various different 
format types of documents including CAD drawings.  

• Developed test case on AO and Usage View, 3rd Party Lease Out, BP Creation, Rent Adjustment, Periodic 
Processing, and Lease In.  

• Architecture SAP Adobe Forms on Tenant payment coupons, Dunning Gas Drive Off, Adjustment 
Notification, Insurance reminder and Cleaning Letters.  

• Develop PoC on Third Party Management/COA and Room Reservation long term seating arrangement.  
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NV – SAP GASB87 RE-FX CLM Functional Lead 

 

Industry/Client: Accenture Federal (Dept. of Logistic)  

Project Description/Scope: SAP REFX – GASB 87 PM and PS 

Role: Team Lead SAP REFX SME / PM and PS.    Duration:   Aug. 2015 to January 2017 

 

• Responsible for full assessment on SAP REFX implementation and business process improvement. 
• Develop workshop and lead workshop on all levels of SAP REFX usage objects and contract accounting.  
• New proposal on implementing Contract Accounting, Arch. View and integration with PM and PS. 
• Design the organization structure on usage view PM, and PS. Developed and configured the integration with 

WBS Elements and Network for Investment and Capital Projects.  

• Configured Records management and Case management in SAP as a cross-application product of SAP. 

• Build the integration with AutoCAD via pooled space into Arch. View for space management.  

• Experienced with Cad/Document Control, Solid Works, and AutoCAD manufacturing systems. 

• Developed/configured SAP Records Management for Public Sector and DMS on all levels of Master data in 

REFX.  

• Implement customized fields in SAP for DoD for RIPM reporting compliance.  

• Developed functional specification on automatic creation on Functional Location and Assets to SAP REFX 
integration.  

• Design functional specification on Convert Maintenance Plan integration to SAP REFX.  

• Redesign the pooled space and arch. View master data to fit the existing gaps for CAD integration.  

• Completed blueprint and configuration on install and dismantle of equipment.   

• Designed customized fields in SAP REFX master data to track land value details and land acquisitions date.  

• Re-engineered the HVAC process at DLA with integration with appointment calendar and added new BADI’s. 

 

Industry/Client: PG&E 

Project Description/Scope: SAP REFX - PM and PS  

Role: Team Lead SAP REFX SME / PM and PS.    Duration:   Sept. 2014 to July 2015 

 

• Responsible for all Functional Location migration. 
• Develop PoC on PM DIM. Work Order, Activity Types, Notification, Measuring Points, maintains item, 

Maintains plan scheduling, Classification of PM.  
• Lead work shop design with business users in Financial, PM workshops.  
• Design Work Order Settlement rules, Permits, BOM and Equipment.  
• Configure the LAM (Linear Asset Management) LRP Types, Equipment Cat, Network Types/Groups, and LAM 

notification items.  
• Configured Warranties and HVAC process in PM with Integration with SAP REFX.  
• Develop Functional specification on full migration and conversation of master data and interface to hand 

held devises on PM work orders.  
• Develop functional specification and reporting in the areas of compatible units work management.  
• Design and develop the PoC on contract accounting with lease in and lease out in SAP REFX.  

 

 
 

Industry/Client: Applied Industries Technologies 

Project Description/Scope: SAP RE-FX SME Full Life Cycle and integration FI, PM, and AA. 

Role: Team Lead SAP REFX SME     Duration:   August 2013 to Aug.2014.  

 

• Responsible for End to End Proof of Concept RFP and RFQ on the entire SAP REFX Project.  
• Designed the high-level scope and work estimates for entire SAP REFX implementation.  
• Executed large scale implementation methodology and presentation to senior executives on benefits of SAP 

REFX and long-term investment in IT.  
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NV – SAP GASB87 RE-FX CLM Functional Lead 

• Successfully conducted all levels of Business Blueprint to go-live and PPS in SAP REFX Master Data, Business 

Partners and Contract Accounting. (Condition Type, Flow Type, Condition Purpose, and Integration with FI 
via Accounts Symbol).  

• Design the Arch. View and Usage View for all 600 Retail Stores.  

• Configured Lease-In, Lease-Out and Security Contract Agreement.   

• Design the integration with FI to create Landlord Invoice and Financial entry along with tenant allowance via 
accrual methods in SAP.   

• Developed Function and Technical Specification custom fields and BADI on store start dates and Land value 
amounts and store specifics details.  

• Developed BDT to add custom fields to Business Partner Screen. 

• Design the integration with FI to create Landlord Invoice and Financial entry.  

• Build reports on Cash and Liquidity Management and SAP REFX integration  

• Design Real Estate enhancement for Resubmission rules, Appointment Calendar and Reason. 

• Configured Condition and Measurement report profiles, Renewals, Resubmissions and Notice rules on 
Contracts, User status profiles. 

• Worked on conversion (LSMW) for Real Estate Master data (Building, Property and Contracts) 

• Used BAPI_RE_BU_CREATE, BAPI_RE_PR_CREATE, BAPI_RE_CN_CREATE In LSMW BAPI Method. 

• Utilize win-shuttle for all master data upload.  

• Managed team of work allocation and getting status update. 

• Prepared project plan related to CRM Business Partner conversion of Mock runs. 

• Apply BADI and OSS Notes on SAP REFX for Custom Fields, Measurement and Condition Types.  

• Developed customized report on Condition type change history and Smart Forms Missing for Contract Offer 
Lease Abstract.  
 

Experience/Project Work 

Industry/Client: Wells Fargo Bank 

Project Description/Scope: SAP REFX and SAP FI - (Lockbox, DMEE, Treasury) 

Role: Team Lead SAP REFX SME / Treasury   Duration:  January 2013 to July 2013. 

 

• Solution designing and post production support in REFX. (Lease Accounting, Master Data and Tax 
Integration with vertex).  

• Develop functional specification on TRIRIGA and REFX Integration and table mapping. 
• Proposed integration with REFX and Treasury with Cash and Forecast management.  
• Develop PoC on Acrch. View and Usage View via Pooled Space for AutoCAD drawing and space 

management  
• Configured cash management for flow types, source symbols and assign planning groups.   
• Design and develop Security Deposit Contract Agreements Management in REFX.  
• Provide day to day post production support in FI Treasury and RE-FX. 

• Streamline BCM (Bank Communication Module) SWIFT and SWIFTNet integration with SAP ERP.   

• Implemented Bank Statement Monitoring to monitor status of bank statement.  

• Configure the TR (Bank Accounting) Electronic Payment Program, Automatic Bank Transfer, Lockbox, And 
Electronic Check Deposit.   

• Configured the house banks in bank accounting. Completed an upload program for all worldwide SWIFT and 
BAI format banks.  

• Introduced a new future in Bank accounting called Bank Chains which allows for payment via multiple banks 
improved clients new business process and more refined Treasury’s process.  

• Involved in AP Payments processing implementation. Created/maintained/tested incoming/outgoing 
payments, Configured Bank Interfaces for Wires, ACH, Positive Pay, Check Printing and Bank Chain 
configuration. 

• Configured FICA components such as Master Data (Business Partner, Contract Accounts and Billing 
Account); Account Determination, Settlement Rules, Write-Offs/Value Adjustments, Billing/Invoicing etc 

• Involved in prototyping and testing; developing functional specs, documented configuration, workflow, end-
user procedures and conducted end-user training. 

• Applied OSS Notes for Posting Log errors in Lockbox, BAI/BAI2 Format Filed Extension, Payment Medium 
DMEE Tree.  
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NV – SAP GASB87 RE-FX CLM Functional Lead 

Company: IBM Global Services.  

Industry/Client: Department of Homeland Security. (Customs and Border Patrol) 

Project Description/Scope: SAP Real Estate Management integration with TRIRIGA.  

Role: Team Lead SAP REFX SME     Duration:  Feb. 2010 to August 2012. 

 

• Architecture the organization structure on Classic RE with TRIRIGA. Business Entity, Building, Property, 
Rental Unit, Pooled Space, Rental Space, Arch. View and Usage View.  

• Configured contract and contract type’s commercial lease-out/residential lease-out, Operating, Capital, 
External and Internal contacts.  

• Design Business Process via Visio on Organization Process, Location and Building creation, GSA rent 
reconciliation, Execution Process, Project Closeout, Formulation Process, Utility Tracking Creation of Energy 
Log.  

• SAP REFX integration with SAP Funds Management, PM and PS.  

• Mapping of Funds centers to RE Object for budget allocation.  

• Developed Functional design specification on Financial Property Interface Master Data from SAP RE Classic 
to TRIRIGA.  

• Developed execution plan on testing and test cases for all RICEIF and end to end business process.  

• Prepare all levels of Conversation in RE Objects e.g. Building, Business Entity, Lease out, Property, Rental 
Units.  

• Perform all field validation mapping between SAP RE and TRIRIGA.  

• Configured the filed status groups on all levels of Master Data in SAP RE 

• Identified the interface strategy with the existing legacy applications that were retained, using RFC's, IDOC'c 
with TRIRIGA middleware. 

• Prepare all field mapping functional documents for developers.  

• Perform Training on TRIRIGA and SAP REFX (Classic) for super users. 

          

Industry/Client:  Coldwater Creek. 

Project Description/Scope: SAP Real Estate Management (RE-FX) Solution Manager ECC 6.0 

Role:  Sr. SAP REFX Team Lead   Duration:  February 2009 to November 2009 

Developed the POC and Completed End-to-End Hardware and Software Assessment on SAP REFX.   
Presented RE Object and Contract Accounting integration to Report to Record Process POC   

 
• Architecture the organization structure on RE-FX. Business Entity, Building, Property, Rental Unit, Pooled 

Space, Rental Space, Arch. View and Usage View.  

• Full implementation Proof of Concept to Go Live Team lead on all Configuration, Testing and Conversation.  

• Configured contract and contract type’s commercial lease-out/residential lease-out, Operating, Capital, 
External and Internal contacts.  

• Configure end to end business process from REFX to FI and full integration with PM, AM and PS Module.  

• General Contracts – Sales based and fixed adjustment contracts, Vendor and customer contracts, Contract 
types, Resubmission rules, resubmission reasons, Number Assignment, Notice Reasons, Tenant Information 

• Configured condition types, Condition Purpose, Flow types, Calculation/Distribution formula and business 
partners.  

• Configured the Business Partner roles, number rages and integration with FI/CO.  

• Configured the Business Partner – Vendor, Business Partner – Customer roles and standard creation of 
Vendors/Customer (Company-code dependent)  

• Configured the field mapping for Business Partner on all RE-FX Account Assignment.  

• Configured Filed Status for BE, Building, Property, Rental Object detail on Field Group, Field Status, Views, 
Stages, Screens, Screen Sequence and Events.  

• Design the Architecture Object types and assign icon to Arc. Object Types for RE.  

• Configured Determine Vacancy Reason Based on Vacancy Event and Vacancy Reason.  

• Design Arch. Object types Hierarchy and rules for determining object Id.  

• Configured the Adjustment rules and adjustments reason. (Index and Free Adjustment) 

• Design Arch. Object types Hierarchy and rules for determining object Id.  
• Configured the Adjustment rules and adjustments reason. (Index and Free Adjustment) 
• Configured Sales Base Settlement Sales Type of Sales Rules such as Advertising Fee, Luxury Fee, etc.  
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NV – SAP GASB87 RE-FX CLM Functional Lead 

• Train a class in AC295 level 5 courses.  
• Design Reports like Annual Baseline Budget Report, Rent Summary Analysis Report, Future Minimum Rent 

Analysis Report, Straight line Analysis Report using BW integration with RE-FX. Utilizing all tables of RE-FX.  
• Create InfoCube for Condition, Measurement, Cost and Revenue for BW reporting  
• Design InfoProviders, InforObjectrs and also InfoSource in BW.  
• Prepared Proof of Concept on various RE-FX enterprise extension and presentation for senior executive.  
• Design the Testing Strategy using Mercury Testing Tool for RE-FX Business Process Testing.  
 

Experience/Project Work          

Industry/Client: Telecommunication / Infosys (AT&T) 

Project Description/Scope: SAP Real Estate Management (RE-FX) Solution Manager ECC 6.0 

Role:  Sr. SAP REFX      Duration:  February 2007 to January 2009 

 General Contracts – Sales based and fixed adjustment contracts, Vendor and customer contracts, Contract types, 
Resubmission rules, resubmission reasons, Number Assignment, Notice Reasons, Tenant Information 

• Configured condition types, Condition Purpose, Flow types, Calculation/Distribution formula and business 
partners.  

• Configured the Business Partner roles, number rages and integration with FI/CO.  
• Configured the Business Partner – Vendor, Business Partner – Customer roles and standard creation of 

Vendors/Customer (Company-code dependent)  
• Configured the field mapping for Business Partner on all RE-FX Account Assignment.  
• Configured Filed Status for BE, Building, Property, Rental Object detail on Field Group, Field Status, Views, 

Stages, Screens, Screen Sequence and Events.  
• Design the Architecture Object types and assign icon to Arc. Object Types for RE.  
• Configured Determine Vacancy Reason Based on Vacancy Event and Vacancy Reason.  

 
Company: SAP Americas.  

Industry/Client: Banco Popular and John Linage Home Builder  

Project Description/Scope: SAP RE-FX, Solution Manager, BW 

Role: SAP Consultant    Duration:  January 2005 to January 2007 

• Builds credible relationships with clients, develop professional learning of SAP products/technologies and 
solutions. 

• Conduct requirement gathering workshop with super users to prepare the business requirement in RE-FX. 
Team lead on business blueprint workshop.  

• Configured the basic setting and activation process in RE-FX. 
• Configured condition types, Condition Purpose, Flow types, Calculation/Distribution formula and business 

partners.  
• Configured the Business Partner roles, number rages and integration with FI/CO.  
• Configured the Business Partner – Vendor, Business Partner – Customer roles and standard creation of 

Vendors/Customer (Company-code dependent)  
• Configured the field mapping for Business Partner on all RE-FX Account Assignment.  
• Configured Filed Status for BE, Building, Property, Rental Object detail on Field Group, Field Status, Views, 

Stages, Screens, Screen Sequence and Events.  
• Configured the Condition Types Flow types and Condition Purpose.  
• Prepare regression testing documents full End-to-End business process flow from RE-FX to FI for invoicing. 

• Planned period posting procedures from RE-FX to FI. 
• Trained AC295 Course in RE-FX to Sr. Managers.  
• Configured Resubmission reason and resubmission rules.  
• Configure the links between ARIS and SOLMAN.  
• Configured and prepare testing material for Notification Letter for LI-Contracts.  
• Architecture the ARIS business process flow charts into SOLMAN.   
• Design functional and technical specification on mass interface and conversation on RE-FX Usage Objects. 

 

Industry/Client: Telecommunication, United Teleco. Services Duration: July 2004 – January 2005 

Project Description/Scope: Full life cycle Upgrade 4.0B to 4.7 FICO Reporting and Interfaces. 

Role:  Sr. SAP Consultant/Team Lead 
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• Tracked, monitored and communicated project progress in FI/CO against the project plan, 
requirements, quality measures, standard processes, milestones and budget to steering committee.  

• Planned and directed the installation of SAP Global upgrade projects which typically impacted multiple 
businesses. 

• Lead consultant responsible for all Financial master data (GL accounts, cost elements, cost centers, cost 

center hierarchy, profit centers, profit center hierarchy, activity types and SKFs), including standards, setup and data 

migration. 

• Prepared business proposal to support clients SAP requirements on Post Production Support in FI/CO 
modules.  

• Responsible for the FI CO and AM modules in 4.7. 
• FI (AP, AR, and GL testing configuration during upgrade and training one-on-one with super users 
• CO ( IO, SKF, PCA, CCA and Activity Types along with CO Planning). 

• Managed a team of over 12 Consultants in FI, CO, SD and Security modules. 

• Completed business proposal for Post Production Support after go-live. 
 

Industry/Client: High Tech.  Apple Computers Inc. 

Project Description/Scope: Post Production Support, Configuration, Proposal. 

Role:  SAP Consultant      Duration: September 2003 – April 2004 

• Performed testing for various programs in SD and FI Module. 

• Member of global Cross-Instance team, designing end state to integrate North America instance with Europe 
instance. 

• Lead consultant responsible for all Financial master data (GL accounts, cost elements, cost centers, cost center 
hierarchy, profit centers, profit center hierarchy, activity types and SKFs), including standards, setup and data 
migration. 

• Prepared business proposal to support clients SAP requirements on Post Production Support in FI/CO modules.  

• FI-AR/SD integration – Revenue Recognition: Revenue Recognition, Deferred Revenue Amortization in a highly 
retail-oriented environment: configuration in FI-SD integration area for revenue recognition of service 
contracts with extended warranty, annual subscriptions, etc.; created wrapper program to trigger month-end 
revenue recognition parent jobs and spawn child jobs for all global company codes; researched OSS notes 

and transported to production client; monitored revenue recognition using VF47, VF45; Revenue Recognition 
types included standard, time-based and service revenue recognitions; Tables accessed: VBREVE, VBAK, 
VBAP, VBSS, NRIV, etc. 

• Report development: Provided functional specs to development team regarding various reports (including 
Revenue Recognition reconciliation reports, custom Revenue Recognition and Deferred Revenue Amortization 
Reports, unrecognized revenue reports, forecasting revenue reports) and User Exit changes and its cross-
functional impacts. 

 

Industry/Client: Entertainment. Burbank, CA (Warner Brothers) 

Project Description/Scope: SAP Post Production, Design to Go-Live 

Role: Sr. SAP Consultant Team Lead Project Manager  Duration:  May 2003 – Sept. 2003 

• Responsible for managing technical (4) and functional (6) teams. 

• Integrated Hyperion Financials / Planner and Oracle Financials to SEM / BW. 

• Configured the CO production order assignment. 

• Configured the distribution rule in the PO settlement. 

• Established and maintained a consistent SAP support package application and testing strategy.   

• Configured the product cost by period/order work in process.  

• Worked with other consultants to develop data retention/archiving strategy.   

• Configured the SKF in CO module and material concept.  

• Configured the AUC Settlement profile in Assets module.  
 

Industry/Client: Automotive (Nissan Automotive) 

Project Description/Scope: SAP Post Production Support and Business Development, 4.6 Design to Go-Live 

Role: Senior SAP Consultant     Duration:  January 2002 – May 2003 

• Created reports using report painter for CO module. 
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NV – SAP GASB87 RE-FX CLM Functional Lead 

• Configured the SKF for Nissan Global. 

• Provided deep functional and technical know-how in FI CO and Reporting with excellent communication skills, 
pragmatism, and long-term strategic thinking with effective tactical execution. 

• Created multiple reports in Report Painter and Abap Query. Created End-User training material on how to 
create various Report Painter report definitions. 

• Documented current environment (system and application, interface) and data model (logical and physical); 
published to developers and ensured best use of existing resources FI and CO. 

• Knowledgeable about BASIS client transport and approval process. 

• Used Strategy Consultant (SEM) expertise to develop readiness exercises for strategic business. 

• Automatic Payments of Invoices and Clearing, Automatic Payment with Payment Program, Entering and 
Posting a Manual Account Statement. Clearing Bank Subaccounts Automatically (Bank Clearing Accounts), 
Check Deposits and Clearing. 

• Depositing Checks, Manual Account Statement. Created FI-EDI (bank interfaces), Electronic Bank Statement, 
BRS, Lock box processing and Bank Accounts. 

 

Industry: High Tech. (eBay.com) 

Project Description/Scope: SAP Post Production Support and Business Development, Design to Go-Live 

Role: Senior SAP Consultant     Duration:  Feb. 2001 - November 2001 

• Prepared business proposal on Ebay.com requirement on Reporting structure.  

• Built reports in CO, AM, and LC for upper management. 

• Configured the PCA and CCA based on business requirements. 

• Configured the Payment Program for the AP, House Bank Configuration, and Creation of Bank Accounts in the 
House Banks.  

• Worked on Open Items Management, Automatic Payment Program for Outgoing Payments in AP.  

• Involved in setting up foreign currency Revaluations, and Translation Gains and Losses. 

• Analyzed, standardized and changed G/L field indicators; tax codes, e/r difference keys, line item, open item, 
and reconciliation accounts. 

• Converted foreign currency evaluation from F.06 (G/L balances) to F.05 which runs both Open Item and G/L 
balances. 

• Moved from currency revaluation 10 & revaluation 30 to a process that utilized valuation areas to process 
revaluation 10 (document to Local then Local to Group currency) and 30 with translation. 

• Maintenance of the Bank Clearing Accounts, Reconciliation Accounts for AP. 

• Created new inter-company processing via AP and AR sub-ledgers and a unique document type. 

• Configured inter-company clearing and netting between customer/vendor companies. 

• Developed FI/CO reporting solutions utilizing Account Line Displays, Report Painter, and provided 
specifications for ABAP programs when needed. Provided the post implementation support for the AP. 

• Payment program and Payment Run configuration is completed for Check Printing, Testing of Vendor and 
Customer Master Data. 

• Provided Support for the configuration, implementation and testing of Customer Master Records and Incoming 
Payments. Validated and documented AP, AR Business Process Procedures and recommended/ implemented 
process improvements where applicable. 

• Created master records of Cost Elements, Cost Element Groups, Reconciliation Ledger, Cost Centers, Cost 
Center Groups and Standard Hierarchy. 

• Defined and Configured Internal Orders, and set Internal Orders Settlement rules. 
 

Industry: Utilities (MMWD)    Duration:   October 2000 - January 2001. 

Client: MMWD 

Project Description/Scope: (Full life cycle and Post Production Support)  

Role: SAP Consultant.  

• Responsible for client presentation and proposal for utility company.  

• Configured the PM module to create a workflow. 

• Implemented strategic goals to complete the project under budget on time.  

• Implemented SAP through ASAP Methodology 4.6 all phases. 

• Created the entire organizational structure in FI, CO and AM.  

• Managed a team in gathering and developing of business requirements, processes and reengineering plans.  
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• Configured the CO module and integration between CO, PM and PS via Activity types. 

• CCS FI-CA Blueprinting and Configuration for MMWD and SMUD. 

• Configured CO and the links between two systems R/3 and CCS. 

• CCS Project Team Development and preparation SOW included recommendations for process driven CCS/BW 
implementation.  

• Created the entire Hierarchy Structure in Cost Center Accounting. 

• Prepared all CO Planning data.  

• Prepared Functional Specification for CO Internal Order and SKF.  
 

Industry: Public Sector, Memphis, TN. (US NAVY) Duration:  February 1996 - September 1999.  

Project Description/Scope: Full life cycle to Go Live and PPS 

Business Analyst / Team Lead FICO  

• Developed and configured organizational structure and configured company codes. 

• Configured EC-PCA, CO-CCA and Period Accounting. 

• Extensive experience in the use of the ASAP Methodology and tools.   

• Modified business processes in PCA, CCA, Internal Orders and Statistical Key Figures. 

• Configured the Split Processor in PCA for the need for detailed Balance Sheet. 

• Implemented full life cycle of SAP Treasury. 

•  

Education & Certification 

Christian Brothers University.  

Accounting and Finance 1995. 

100% self-generated college tuition and expenses. 

 

SAP Academy 

 

Training:  

AC400     Financial Accounting NewGL 

AC210     FI-New/GL 

AC212     Migration to NEW G/L Accounting 

AC295     Real Estate Management  

BC470   Business Objects 

BW305   Business Intelligence Warehouse Reporting & Analysis 

PLM300  Business Processes Plant Maintenance 

SAPNW   SAP Netweaver 

CPM320 SAP Business Planning and Consolidation  

SMI210  Solution Manager Implementation Methodology Overview 

SMI310  Solution Manager Implementation Tools in Detail  

  

Citizenship:  US Citizen. 

 

. 

 

 

 

 

 

 

 

 

VC – SAP Technical Development Lead  
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VC – SAP Technical Development Lead 

Expertise: 

▪ 12+ years of SAP development experience including RICEF objects, ABAP, Workflow, RF 
transactions, Fiori, UI5, Net weaver Gateway, Data Modeling, HANA Analytics, ABAP/4 
Workbench tools, SAP R/3 cross application components like BAPI, BDC, BADI, Interface 
components, data conversions, data migration, BW, PI/PO, SAP HANA. Active team player 
with excellent communication skills, able to work alone or in a team. 

▪ Development experience in S/4 HANA, ECC 6.0, 5.0, SAP R/3 Version 4.6B, 4.6C, 4.7, BW 7.X. 

▪ Experience of various end to end implementations, support and maintenance projects. 

SAP ABAP Experience: 

• Expert in building ABAP CDS views using Eclipse or HANA Studio. 

• Strong experience building objects using Object Oriented Programming. 

• Strong experience in Master Data Migration using SDI (Smart Data Integration) tool, 
LSMWs, BDC, Call transaction method, and Direct Input method. 

• Strong experience in EDI IDOC development and ALE set up between SAP systems. 

• Strong experience developing Interfaces using Web services (providing and consuming 
web services), REST services, ABAP Proxies (both Inbound and Outbound). 

• Expert in developing Classical, Interactive and ALV Reports, Inbound and outbound 
Interface, Conversion, Enhancements (User Exits), Forms and Workflow objects. 

• Strong experience in developing RF screens. 

• Expert in developing SAP Scripts, Smart forms. Proficient in working on SAP Adobe Forms. 

• Lead development teams both offshore and onsite. 

SAP Fiori/UI5/BW/HANA Experience: 

• Good experience on HANA Analytics concepts in Data Modelling. Creating Analytical, 
Attribute, and Calculation views using HANA Studio. Good experience building reports 
in BEx analyzer in using Analysis for Office for reporting. 

• Strong experience building Table functions and stored procedures in HANA studio. 

• Strong experience building Aggregation levels, planning functions, planning 
sequences for BPC 10.1 (Embedded). 

• Good experience using SDI for ECC to S4 HANA data migration. Good understanding in 
Data Provisioning migration techniques such as SLT, BODS to migrate data from 
traditional databases to HANA data base. 

• Good knowledge on SAC (Analytics on Cloud). 

• Good experience in creating OData services to provide data to SAP UI5/Fiori apps. 

• Experience with SAP UI5 controls, Fiori and Net Weaver Gateway, web 
technologies (HTML5/REST services). 

• Configuring and Implementing Fiori Apps. 

• Experience in configuring SAP Fiori Launchpad and creating roles and assigning to the end 
users. 

• Good experience in using SAP Web IDE to build Fiori apps from the standard templates 
provided by SAP. 

• Good experience launching custom ABAP reports in Fiori Launchpad. 

SAP Workflow: 

• Expert in designing and developing workflows in different modules like SAP FI, MM, SD. 

• Expert in exception handling and debugging workflows. 

• Experienced in extending business objects, rule and role resolution techniques. 

• Offline workflow approval process. 
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Other Technical Areas: 

• Strong knowledge in PI/PO system to develop Interfaces between SAP and third party 
systems. 

• Experience on Monitoring and Troubleshooting capabilities such as Message 
Monitoring, Component Monitoring, and Performance Monitoring. 

• Experience on Integration Monitoring (SXMB_MONI) for processed XML messages 
(Main Payload, Error, and Trace). 

• Good Experience creating Info cubes, Info objects, DTP/Info sources, Transformation, 
Routines, AMDP, and Info Providers. Good knowledge working in BW on HANA 
projects. 

Functional Topics: 

• Strong understanding in the business process of OTC (Order-To-Cash). 

• VOFM - Pricing Condition Technique configuration experience. Split criteria, copy 
controls configuration. Creating custom condition types, access sequence, and 
condition tables and maintaining condition records. 

• Strong understanding in P2P (Procure-To-Pay) process. 

• Configuration experience in FI. Strong understanding in FI GL, AP, AR, Inter Company, 
Lockbox processes. 

• Good understanding on the WM process. 

• Good understanding of GASB87 Lease-In/Lease-Out processes and valuation 

• Strong knowledge in ASAP methodology and SDLC process that are used for 
implementation. 

Other Specialties: 

• Possess good knowledge in Legacy systems like Mainframe systems. 

• Good knowledge in RDBMS and strong working experience in writing SQL queries. 

• Able to easily communicate with Business users. 

Achievements: 

➢ Record of Achievement in ABAP development for SAP HANA conducted by open SAP. 

➢ Record of Achievement in Developing Mobile Apps with SAP HCP conducted by open SAP. 

➢ Record of Achievement in Build your own Fiori App 2016 conducted by open SAP. 

 

Professional Experience 

Colorado Department of Transportation, CO              Feb 2020 – June 2020 

Role: Senior SAP Technical consultant (Part Time) 

SAP GASB87 RE-FX CLM Rollout 

Location: Remote 

The scope covers the implementation of the Real Estate Management (RE-FX) Implementation to 

account for the changes detailed in the GASB 87 rules for the way governments account for Leases 

(outbound and inbound). My responsibilities included: 

Responsibilities and Objects Developed: 

• Responsible for preparing technical specifications, build solution, testing and implementation. 

• Developing the objects as per the business needs and provide necessary documentation. 

• Developed and tested Lease loading program 

• Tested various GASB87 lease reports 

• Worked on project cut-off and Go-live activities. 
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Client: Macmillan Publishers July ‘16 to Current 

Role: Senior SAP Technical consultant (Finance) 

Environment: S/4 HANA 1511 Cloud 

Location: Lower Manhattan, NY 

Macmillan Publishers is a global trade book publishing company with prominent imprints around 

the world. Macmillan publishes a broad range of award winning books in all categories. 

Macmillan Publishers is a division of Holtzbrinck Publishing Group, a large family-owned media 

company headquartered in Stuttgart, Germany. 

Responsibilities and Objects Developed: 

• Smart Data Integration (SDI) is used for data migration from legacy system to S4 HANA 

1511. 

• Data Migration from legacy systems to S/4 HANA system – Profit Center, Cost 
Center, Material Master, Stock Balances, Internal Order creation, Production orders. 

• Develop and assist SAP team in building Inbound and outbound complex interfaces 
between Legacy and S/4 HANA system. PI/PO system transformations are used. 

• Designed and Implemented S4 and SAP ICS (Concur Integration Process) for expenses. 

• Designed and Implemented S4 and SFDC (Salesforce) Integration for CRM. 

• Develop reports using CDS views and create table functions for CDS views. Using 
Annotations to activate Analytics cube and as oData services. Analysis for office is 
used for reporting. 

• Activating OData services for standard Fiori bank applications. Developed master-detail 
and list Fiori report applications using Smart list template in Web IDE. 

• Developed custom Fiori ALV reports using Smart list templates and CDS views as oData 

service. 

• Developed a conversion program to upload Business partners (both Vendors and Customer 

master data). 

• Developed an interface that does both revenue and goods movement postings based 
on the invoices files received from legacy system. Parallel processing is implemented 
in order to handle large amounts of data. 

• Developed a custom workflow process for approving the Parked Financial documents. 

• ALE distribution of General Leger, Cost Center, Cost Center groups, Profit Center, Profit 
center groups, cost element master data across SAP systems using IDOC’s. 

• Built Calculation views in HANA Studio as data sources and built reports using BEx 
analyzer. Analysis for office is used for reporting purpose. 

• Developed stored procedures, ADSO’s, composite providers, real time info cubes. 

• Integrated planning for building aggregation levels, planning functions and input ready 
query are created to view the reports in Analysis for office. 

• Created BW Transformations using ABAP routines. 

• Created Info Objects, Info Cubes, DSO, Info Providers. 

• Monitoring PI/PO channels for all the Inbound and Outbound Interfaces. 

 

Client: Skyworks Inc. Feb ‘16 to Jun ‘16 

Role: Senior SAP Workflow 

consultant Location: Irvine, CA 

Skyworks Inc. solutions are empowering the wireless networking revolution, connecting people 

and applications within broadband, automotive, cellular markets. 

Responsibilities and Objects Developed: 

• Designed and developed custom workflow process for Credit Requests, Returns and Free 
Samples which goes through multiple level of authority approvals. 

• Implemented Offline approval process. Approver can approve the requests from 
outlook email without logging into SAP system. 

• Developed Requirement routine for output type to restrict printing the document when 
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workflow is in process. 

• Monitoring workflow activities regularly. 

 

Client: LB Foster July ‘15 to Jan ‘16 

Role: Senior SAP ABAP/Workflow/Fiori consultant 

Environment: S/4 HANA with Simple 

Finance/SD/MM/PP Location: Pittsburgh, PA 

L.B. Foster supplies transportation, construction, utility, energy, and recreation and 
agriculture markets with the materials necessary to build and maintain their infrastructure. 

Responsibilities and Objects Developed: 

• Designed and developed custom workflow to process Quotations through multiple level (6 
levels) of authority approvals. 

• Developed custom workflow to put Sales Orders through Credit Approval process. 

• Designed and developed custom workflow for FI parking and posting. 

• Configured and customized Purchase Requisition line item approval process workflow 
before purchase orders are created and transmitted to vendors. 

• Developed custom Objects, Methods and Events to use in the custom Workflows. 

• Drive the System Landscape, Architecture, Security, Users Set Up. 
Configured Gateway & Fiori Infrastructure (with support from Basis Team). 

• Fiori App Configuration (SAP Gateway & ECC System). Work with Functional and 
Technical Resources in Setting up the ECC Backend Set up Roles, Profiles, and Apply 
Notes & Fixes in ABAP Systems. 

• Configured SAP Fiori Launchpad. 

• Configured Purchase Requisition and Purchase Order approval in Fiori Launchpad. 

• Added new fields to the PR Fiori app. BADI implementation is created from the 
Enhancement spot GBAPP_APV_PO. 

• Worked with transaction /IWFND/MAINT_SERVICE: Activate and Maintain Services. 

• Worked extensively with transaction SEGW: SAP NetWeaver Gateway Service Builder. 

• Worked on developing desktop and mobile applications consuming the SAP NetWeaver 
Gateway Service by using web technologies such as: HTML5, CSS, JavaScript and 
JQuery. 

• Possess good knowledge in SAP UI5 libraries such as sap.ui.ux3, sap.ui.commons, 

sap.ui.table, sap.m. 

• Having good working experience in CRUDQ operation by consuming OData service 
using OData model (OModel). sap.ui.model.odata.OdataModel 

• Worked on EDI 810 (Invoice), 850 (Purchase Order), 856 (ASN), 856 (Ship Manifest). 

• Responsible for all ALE customization and master and transactional data conversion. 

• Implementing relevant notes for Simple Finance issues in scenarios such as 
generating ALE IDOCs from client to client. 

 

Client: Orora Jan ‘15 to Jun ‘15 
Location: Buena Park, CA, USA. 

Role: Senior ABAP/Workflow Consultant 

Environment: SAP ECC 6.0 

Orora North American business group focuses on corrugated manufacturing and distribution. In 

addition, they sell packaging supplies, janitorial products, and promotional items. 

Responsibilities and Objects Developed: 

• Developed custom workflow for Purchase requisition process. 

• Developed custom workflow for Purchase order approval process. 

• Developed Quote approval workflow. 

• Worked on the Dispute management workflow that supports the automation of dispute 
case processing and by allowing work items to be routed among users. 
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• Scheduling jobs in SM37 to pick up all the workflows from the inbox and send as external 

email. 

• Extended business objects by creating new methods, attributes and events. 

• Developed a custom interface with third party system to transfer Sales Order details in 
XML format using web services. Service is configured and published using 
SOAMANAGER. 

• Developed pricing routines for different condition types in VOFM. Configuring these 
routines in the pricing procedure for condition types under calculation type in V/08 
transaction. 

• Developed pricing routine to set and check exclusion indicator to deactivate the condition 

types. 

• Developed RF Bin-to-Bin custom transaction to move the stock from source bin to 

destination bin. 

• Modified RF Pick and Pack transaction to include the functionality to unpack the Handling 
unit at the delivery level. PROCESS_HU_INBOUND_DLVRY function module is used for 
unpacking. 

• Creating ABAP Queries using SQ01 to show a report that displays sales order details. 

• Maintained partner profiles for customers in WE20. 

• ALE setup for various master data (GL accounts, Cost Center, BOM) in golden 
configuration client that needs to be moved to other DEV, QA and Production instances. 

• Enhancements are made to MV45AFZZ user exit as per business needs. 

• Developed COPA user exit to transfer Billing document number, delivery document 
number while creating the accounting document. 

• Developed an interface from SAP to On Base which gets the open text index file and 
scanned invoice copy. These files are dropped into the shared folder in On Base. 

 

 

Client: Piedmont Hardware Brands                               May ‘14 to Dec ‘14 Location: Mooresville, NC, USA. 

Role: Senior SAP SD/MM/FI/PP Technical 

Consultant Environment: SAP ECC 6.0 

Piedmont Hardware Brands (Amerock, Shurline, Bulldog and Ashland hardware systems). 

Responsibilities and Objects Developed: 

• Responsible for preparing technical specifications, build solution, testing and implementation. 

• Developing the objects as per the business needs and provide necessary documentation. 

• Developed an Interface between Piedmont and Workforce system. We used web services 
to transfer the data flow between two systems. Workforce consumes the web service that 
is provided from Piedmont SAP system. Web service is created for a remote enabled 
function module and the configuration is done through SOAMANAGER transaction. 
Planned work orders details are sent to the Workforce system through XML based WSDL 
file. 

• Developed a custom interface between SAP and two parcel carriers: UPS and FedEx. 

The interface used XML based web services to communicate with UPS's and FedEx's APIs by sending 

them shipment data directly from SAP, the need for users to enter data into a UPS/FedEx terminal. 

• Worked closely with Seeburger EDI team to perform EDI 850 (Orders), 820 
(Payment Remittance), 810 (Invoice). 

• Developed an interface between SAP system and PKMS (AS400 system) to transfer 
the data using IDOCs. The picking, packing, shipment processes are done at PKMS 
system where as the data is stored in the SAP system. The partner profile for logical 
system PKMS is set up in WE20 with outbound message types MATMAS, DESDEV, 
SHPMNT and inbound message type WHSCON. 

• For outbound EDI IDOCs, extended IDOC type SHPMNT06, MATMAS05, DELVRY03 
and added new custom segments. The data is populated in the respective user exits. 
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An enhancement project is created in CMOD and activated the custom user exits. 

• Maintain Partner Profiles, Ports and Message Codes for IDOC processing. 

• Design and maintain SAP Application Server directory hierarchy for interfaces and 
maintain logical file names. EDI to IDOC Mappings. EDI communication with 
Seeburger system. 

• Created a recording for VI01 transaction and used this function module for cost 
document creation. BAPI_SHIPMENT_CHANGE is used to update the 
shipment details. 

• Developed a copy control routine RV60C607 for Billing Header consolidation. 

• Billing item consolidation is also done so that when same materials from different 
deliveries show up in the same billing document due to billing header consolidation. 

• Worked on user exit MV45AFZZ, MV45AFZB during Sales order creation and change. 

• Developed a load program to create Additive Cost estimates using BDC method for the 
transaction CK74N. Developed a program to upload condition records through the 
transaction MEK1. 

• Created a BADI implementation MD_ADD_COL_OVERVIEW to add new columns in 
the outboard report for MD06 and MD07 transactions (Collective display for MRP list). 

• Developed an RF Screen for HU-Repack for Delivery transferring the pallets 
from source bin to the destination bin. 

• Developed an RF screen to provide the warehouse the ability to pick multiple transfer 
orders at once to a truck while optimizing the pick path. 

• Analyzing the performance, ABAP traces using ST12 transaction 

• Played a key role in successful go-live implementation of the project. 

 

Client: Ferrara Candy                     Feb ‘14 to Apr ‘14 

Location: Chicago, IL, USA. 

Role: SAP ABAP / EDI Technical 

Consultant Environment: SAP ECC 6.0 

Ferrara Candy is a candy manufacturer. 

Responsibilities and Objects Developed: 

• Responsible for preparing technical specifications, build solution, testing. 

• Analyzed and reviewed EDI business requirements and mapping. 

• Worked on EDI 810, 855 Interfaces mapping, development and testing. 

• Maintain partner profiles using WE20 transaction. Extending basic IDOC types, creating 
custom segments. 

• Worked on enhancements LVEDF001 (User exit for IDOC_OUTPUT_INVOICE), 
V56K0001 (Outbound Transportation output EDI). 

• Worked on Inbound and Outbound IDOCs. Retrieving the parser structure from WE60 
and sending it to the Seeburger team. 

• Developed an ALV report that displays the material header, plant and unit of measure 
details. 

• Developed a copy of MR11 GR/IR clearing report to display the data in ALV Grid format. 
MR11 displays the data in a hierarchical list display with header and item details. 

 

Client: Olin Brass                                 May ‘13 to Feb ‘14 

Location: East Alton, IL, USA. 

Role: SAP MM/FI/SD/WM Technical 

Consultant Environment: SAP ECC 6.0 
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Olin Corporation is a manufacturer concentrated in three business segments like chemical 

distribution Winchester and Chlor Alkali Products. 

Few Objects Developed as part of the project: 

• Material master data conversion. Vendor Master Data conversion. Data Migration from 
legacy system to SAP system to upload master data and transactional data. 

• Developed a custom screen for purchase order ME21N, ME22N, ME23N to add new 
fields and perform operations on the PO item details. BADI’s ME_GUI_PO_CUST and 

ME_PROCESS_PO_CUST are used for this enhancement. 

• Worked on Enhancements using BADIS for Purchase Order Non-Ferrous materials, 
created Enhancement spots, Enhancement Implementations and Implemented 
BADIs. 

• Developed a pricing routine to determine the condition base value for the new 
condition types in the conditions tab of Purchase order screen. 

• Worked on MIGO (Goods Receipt) transaction BADI MB_MIGO_ITEM_BADI for 
customer-specific storage location determination with item text at Goods Receipt 
stage. MB_MIGO_BADI is used for adding new sub screen. 

• Modified the standard MEDRUCK form for Purchase Order, Request for Quotation, 
Quotation Rejects, and Contracts, 1099 MISC form, DUNNING, and Customer 
Statement Invoice list standard Smart form. 

• Developed a report for Payment Remittance for all the company codes belonging to Olin 
and Winchester and send an email to users mentioning the invoice totals. 

• Developed an interface to post the GL account documents using 
BAPI_ACC_DOCUMENT_POST BAPI. 

• Used BAPIs (BAPI_SALESORDER_CHANGE to update pricing during creation, 
BAPI_MATERIAL_SAVEDATA to extend materials to new storage locations, update 
standard prices). 

• Worked on Creation of multiple Webdynpro components. Reused Webdynpro components. 

• Worked on different UI Elements of Webdynpro. 

• Developed a Webdynpro ALV application to display the material header, plant and unit of 
measure details. 

• ABAP Run time analysis (SE30) is used to check for the database selects and 
internal table efficiencies. Performance tuning techniques are followed while 
developing the program. 

• Performed Unit testing and documentation is prepared for every new change requests. 

 

Client: Cycling Sports Group/Cannondale      Oct ‘12 to Apr ‘13 Location: Chicago, IL, USA. 

Role: Technical Consultant 

Environment: SAP ECC 6.0 

Cycling Sports Group/ Cannondale mainly manufactures bikes. 

Responsibilities: 

• Upgrade Remediation. 

• Responsible for preparing technical specifications, build solution, testing. 

• Upgrade the system ERP 6.00 from EHP0 to EHP6. 

• Prepared technical specifications build solution and performed testing using Panaya tool. 

• Developed objects for the business needs and provide necessary documentation. 

• Panaya Upgrade tool is used. This tool has tasks for different users and determines the 
action to be performed for every task. 

• Using SPDD and SPAU transactions for the data dictionary and repository objects which 
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are modified and are affected due to the upgrade. 

• Developed LSMW and BDCs for Uploading vendor master and Customer Master Data. 

• Developed Conversion Programs LSMW to upload Purchase Order data (ME21) to SAP 
system. 

• Worked on Enhancements using BADIS for Purchase Order Price History, created 
Enhancement spots, Enhancement Implementations and Implemented BADIs. 

• Extension of IDOC types, creation of segments, maintaining RFC destinations, Logical 
system, maintaining partner profiles. 

• Created custom code for User Exit (EXIT_SAPLV55K_003) to update custom fields in 
tables LIKP, LIPS (Delivery document) and VEKP (shipping unit header) from inbound 
IDOC DELVRY01. 

• Used BADI VENDOR_ADD_DATA_BI to process enhancements in the area ALE 
distribution and batch input of the vendor master. 

• ST05 (SQL Trace) to see what indices the database accesses are using and include 
the fields in the where condition accordingly. 

• Performance tuning techniques are followed while developing the program. 

• Trouble shooting and support provided after implementation. 

 

Project: B&G Manufacturing                       Dec ‘11 to Aug ‘12 
Location: Infosys, India  

Role: ABAP Developer. 

B&G is a manufacturing company that supplies machinery equipment globally. 

Few Developments as part of project: 

• Understanding Business process requirements from business users and Functional 
resources. 

• Preparing Technical specification documents. 

• Modification and Enhancement of existing reports in SD, MM, and FI modules. 

• Automation of Vendor Payment process by configuration changes and custom function 
module development. 

• Customized SAP scripts and smart forms in SD, MM and FI modules– for Purchase 
Order, Consignment using standard script MEDRUCK accounting all user requirements, 
smart form for PICKLIST, and script for checks printing. 

• IDOC customization for Inbound and Outbound Interfaces. 

• Developed new function module exit to output IDOC data in customer specific format. 

• Configured ALE set up to copy Vendor (CREMAS), Customer (DEBMAS), Material 
(MATMAS), GL Accounts (GLMAST) master data between different clients. 

• Developed a web service to consume data from third party system. RFC function 
module is developed to include the business logic to update database tables. 

• Developed a Workflow for Purchase Order and Purchase Requisition Approval process. 

• Developed a workflow to park the FI document. Developed custom Business objects, 
methods, events and exception handling. 

• Performed unit testing for all the above developments. 

• Trouble shooting and support provided after implementation. 

Client: Pepsi Bottling Ventures Jul ‘10 to Nov ‘11 

Location: Infosys, India  

Role: ABAP Developer 

Pepsi Bottling Ventures (PBV) is the largest privately-held manufacturer, seller, and distributor of 

Pepsi-Cola beverages – some of the world's most recognized consumer brands. 
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Few Developments as part of the project: 

• Participated in Project meetings with Project Managers, Functional Consultants and 
Team members for identifying and analyzing the client requirements. 

• Developed Info objects, Data Stores (DSO), Info Cubes and transformations. 

• Resolved ETL load failures and handled production incidents. 

• Developed reports using BEx query designer. 

• Developed ALV Reports, SAP Scripts, Smart form, Module Pool Programs, Dictionary 
Objects, Info types, BDCs. 

• Created BDC to upload Material Master Data in SAP from legacy system. 

• Worked on user exits for SD, credit management and billing. 

• Developed LSMW Objects for various master data uploads like Material Master, Vendor 
Master. 

• Developed a BDC data loading program to upload data from legacy system to 
SAP R/3 system by adding/changing Material master data in MM. 

• Coordinated testing activities for Unit Testing for Interfaces. 
 

Client: Nissan                               May ‘09 to Jun ‘10 
Location: Infosys, India  

Role: ABAP/BW Developer 

 

Nissan is a multinational automobile manufacturer. It is one of the largest car producers in the world. 

Few Developments as part of the project: 

• Developed LSMW to upload customer master, vendor master, and material master data. 

• Developed an interface that uploads the data and does GL posting. Later report is also 
shown with data and is displayed in the ALV grid format. 

• Enhanced MM01 transaction to include several custom Z fields. A sub screen is 
developed and configured to display the custom fields. 

• Worked on User Exits MV45AFZZ, MV50AFZ1 to include custom logic as per the customer 
requirement. 

• Developed Outbound IDocs to send Vendor Invoices to other systems. 

• Extended IDOC types to include custom fields to be sent out from SAP system. 

• Modified the Inbound IDocs for Account Document posting received from WebMethods 
system. 

• Worked on EDI 855(ORDRSP) for populating IDOC Type ORDERS05 using Exit 
ZXVEDU02 for custom segments. 

• Involved in the Interface testing with other SAP and third party systems like Web Methods 
and EDI. 

• Enhanced standard functionalities of PR Approval Process using BADI’s and User Exits as per 

requirements. 

• Creation of Info Providers, Cubes, DSOs and other BW Objects 

• Created DSO’s which fetched data from R/3, then modified the data in BI system as per 

requirements and pushed this data into Info cubes for reporting purposes. 

• Developed Process Chains for periodic data loads (Master and Transaction) 

 

Client: DAIMLER AG-CESAR                 May ’07 to Apr ‘09 

Location: Infosys, India  

Role: ABAP Developer 

Daimler AG is one of the biggest producers of premium cars and the world's biggest manufacturer 

of commercial vehicles with a global reach. 
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Few Developments as part of the project: 

• Smart forms for Delivery note, Invoices, Bills and Credit/Debit Memos, Bill of Lading, Check 
SAP Script. 

• RFC program to transfer data from and to, to an external third-party interface 

• Developed custom programs to upload Master and Transaction Data into SAP 
using standard BAPIs or standard Function modules. 

• Developed a BDC program to upload FBL5N data to calculate and update outstanding 
Payment details. 

• Developed a recording using SHDB and used call transaction method to upload vendor 
master data. 

• Developed reports to view Beginning and Ending Inventories, Produced, Purchased, 
Consignment, Parts Assigned to Vendor. 

• Developed a program to send documents from Document Management System to external 
emails. 

• Developed ALV report for the data related to FI and SD modules. Performance tuning of 
reports and programs using various techniques. 

• Worked on several user exits to add custom logic to the standard business process. 
MV45AFZZ user exit is used to include custom logic while creating or modifying sales 
orders. 

 

Education 

• Bachelor’s degree in Computer Science and Engineering. 
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E.12 PAYMENT MILESTONES 

1. The State described the preferred payment milestone schedule in Section 2.21 of the 
RFP.  Please describe your organization’s suggested milestone schedule and why you 
feel it is a better approach.  
 
Note:  Section 2.21 states that the State shall not pay more than 50% prior to Go-Live. 

 
 
 
5 

 

Project Phase Milestone % Payment 

Prepare Project Plan Completed and Approved 3% 

Explore Blueprint Completed and Approved 17% 

Realize Baseline Ready 10% 

Realize QA is Tested and Sign Off 10% 

Deploy Go-Live 10% 

Run System Support – 4 Weeks 30% 

Run Project End 20% 

 

 
Note: Company has reviewed the suggested Milestone Payment schedule in RFP document under 

section 2.21 (Payment Milestones). Although Company is comfortable with suggested payment 

milestones schedule, however based on our experience we have submitted an alternative optimum 

Payment Milestone Schedule. We believe that it minimizes State of AR risks and maximizes the 

benefits to both the organizations. Company is committed to get certification by DFA after 

acceptance of each milestone/deliverable for achievement of a milestone.  
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EXCEPTIONS FORM 
 

Prospective Contractor shall document all exceptions related to requirements in the RFP Solicitation and terms in the 

“Standard Services Contract” and “Solicitation Terms and Conditions” located on the OSP website. See Section 1.8 and 

1.9 of the RFP Solicitation.  

 
 

ITEM 
# 

REFERENCE 
(SECTION, 

PAGE, 
PARAGRAPH) 

DESCRIPTION PROPOSED LANGUAGE 

1. N/A N/A N/A 

2.    

3.    
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